CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

1 Nl ceerhinrg Statao Lhnts 2 %4 Bry \earmmsen; Repant Felsrua

camv%'epmr eo!hemhenwnenidcahbpaﬂm T}uss&o.w:mmbwﬁo:p‘iﬁshan pmntta
prert without havang 16 cail a1 sach end lhmbcwmmmmammwm!oasfmw ioza- |
ton creates addibonal hours dus to double handiing

Recommenaationis|

(Prionity 1) Create a new. more achievable baseline Leve! 3 schedule Cunng devaiopment of |
ther schedule emute appropriate tme is aliocated for bulk nstaliaton wndows |
(Priority 1) Update ihe scheduds forecast based on the median range of achwevable peah, |
sustained rates 5
(Priority 1) Review quaniies by system. and aign to the schedule and slart-up system wa-
leMa? Promize UG by System turncwr dernands Baiance this promty with area releasas,
andg methode that would sliow the highest productvity to bs achioved Compare system dnven
guantity curve agans! peak susiamnad rate forecast and pdjyat accdrdingly

(Priority 1) Plan wod packages around the most geoductive methods of bud mstliation (2 g
cablz fress| with consinessiion for abiny to support syster: tunovers

Dunng tha teview ano snalyss of the quantiies provieed by the Consortium, it was. Wentfied |
that the total quantsy of aboveground condug appears 10 be high comparned to Beciiyl halor. |
vals

Inversely the tora) quaniity for coble appesrs 10 be irw Thess quantites wone olso révieweag
from a ratio perspective and resull in an overall rato unlike any of Bechtel's past projects

Becominandation(s)

»

{Priority 1} Rewiew the alectncil guanbbes n the anney building and turbme buiding and [
update 3% needed Reovisa ihe Levet 2 snd 3 schedules and akso the btk cur+gs (o a4gr win
the aczount fos the new quantaes

Observazpn(s;

-

admm wlhm a WBS rwk bmakdcmn ﬁructuurev Thas appiodih skews the Level 2 a:uvmet

The consorbutm propect schedute s [arge and comples. forcing dady maintanance ano satus
updates. Varyng levels of tha schetife are comngied in the same projects and are badea
wih yarying degress of résouce data. resuling in duplication

The Leved | schedule (as presented in the monthly project review meeting pachage) eflectively
tughhghts the creical path and major project activiies or. @ sirigle page However. dates are
oaly ineluded for cetan aciwiies and a timescale i not provided, therefore target and forecast
dates for ather major aciiviies are not ciear The schedule Blao 0pPESrs 1D S1ant in Jaruary
2015 shoming no status of actual wosk completed pricr 10 that date

The Level 2 schodule is made up of "WES summary” (work breakdown structure) type actvibes
which are essentiafly hammaock acivines for all detaded actmbes wihn that WBS Thas
schedule provioes a summary by und. buiding, elevation. and commodty. and 15 hey resource
loaded with jobhours shrough project complation The Level 2 schedule appears to have many
activites worlong n paraflal. whch isnt necessarily the case When viewed af a lower laved of
detail, the Leved 2 hammock (summary) activities capture all activiies from fabrication through
punch list and touch-up achivties in many cases fabneation begins several manths or more
pror to instaliation. and there are atso Brge gaps betwsen bulk instaliation and fmat compistion
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Table 5-1. Construction and Proiict Controls Obnrvlllom and Rccomw

No.

~ Description

R

s

into mugch lorger durasiuns !han when the bulk of the-work is acmally p!anned to be ::en‘ormed
Futhersote. as (he Levi! 2 schedule s fully tesourcs losded. fus acgroach 8 sproading those
1650IICeS OVET 8 Kniger penod of tene teducing 1he resuiting peBk manpower requirenients
This can te problematis # she Lovel 2 schedule is the otimary lool bring utilized o detarmine
MANPCWR! requiiemants

The Leve: 3 schadule & the detailed working level schecute for the project. Davelopment of ih:s i
schedule b ongaing arqd 15 curentty besg reviewed a1 & {o 9 month durations beyond the data |
date Dua 1o the vl of detail and number of actvites in thys schedule this schodule 5 con
trdered {0 ba B Levwe! § implemaentation schedule Resources are being loaded in tha schedul
43 wall 8% some quansibes, but do hot tiipedr 1o br compete enough to be used for forecasting |
purposes. The Consortium's project controls group is pestormung dady reviews of thes schedule |
aua to #s Iatge size and complexity, and the volume of changes berg input on 3 dav-to-day
basis The tearn has astabished g good piocess for munaging thy exdglting schedule bul dody
updaning and reviews are excessive for this sae any scope of pro.ect

{Priority 2) Adjust the Level ) schedule to include a time-scaled basaling and target and
{orecast daies for all dentified activities Expand tha stan of the wndow schedulg (o shaw
mayor project siatus since project mception

(Priority 1) Craate & Level 3 comrol schedulé wih no mora than 6 000 acivies pet unt The
Level 2 schedule can be used @ a starting point, but woukd need to be converted to “task” ac-
inities as opposed to “hammock activities” The Level 3 schedule should be at 8 suflicen leved
of detail 1o identity all cntical nterfaces between aach phase of the project. The recommended
structura is to wentify construction activties by und building, elevation area, and commaddy A I
custom data el zhould be sdoed 1o dontity systems assomaied vith each actvity, to ensurs |
propet e in from construction 1o staup Thie scheduie $no(ilt be resourds 100060 Witli koy
quanitias and jotthouts ano mamamed/shgned 1o the current forecast for the project Weekly |
meeling and managament reviews should use this Leval 5 schedule as onposed 10 lowit kel |
schedues

{Other) Develap mare detalled Leval 5 implemendation scheduies As needed 1o munge ney
1erm cormnmitments for cntaal areas These can be in Excad rather than Pumavers, ant » ad
ddizn to time-scaled format can be m the farm of a pingo-sheet. checkist, or gther rathod In
track stslus Primavers i currentfy over-used for ths teve of the schedule, demanding more
rna:menance upda!e meeimgs eic . that strain project resources
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0. Startup

This section describes the assessment of the startup aspects of the project Section 6.1 provides
a summary of the current status Section 6 2 provides startup observations and
recommendations

6.1 Current Status

6.1.1 Initial Tost Program Organization

The Inital Test Pragram (ITP) s set up for an integrated orgsnizational approach The Owners
have overalt responsibiiity for the TP however_leadership has been delegsated 1o the
Consortium, and a WEC employee has been named the fest director The balance of the
grgarizaton will be a mix of Owner and Consontium suppled pérsonnel

Reporiing 1o the 1est director 15 the Camponent Test Group (CTG). currently led by a CEE1
employee The CTG will take tumover of systems from construttion and conduct companent
tasting CTG test engineers will bie discrpline based and will specalize in the type of component
tests selated 10 vs/her discipline (elecincal mechanical. control systems)

The tes: duector leads the Preoperational Test Group (PTG). The PTG will take system turnovers
from the CTG. condux! system start-up and tuning, and write and conduct system preopesational
tests Each PTG test engineer will be the point of contact for each of histher assigned systems
and will manage and exeride all sysiem-level testing activities The project plan currently includes
155 to 160 systemns and subsystems

The Stantup Test Group (§TG) is also currently led biy the test director The STG will take
systerniiaciity turnaver from the PTG and will support preparathons fo: fuel load and the power
ascension grogram

The ITP organzation is structured simitarly fo those used in many nuciear gower plant faciliies
There s a separation between companent testing, system testing, and power ascension testing
activdies that wilt facilitate tugh canfidence in the results of the tes! program it is a program that
inlegrates the Owner NSS$ supplier. and designer/constructor pessonnel (o leverage the night
resgurces o properiy progress through component testing, preoperailonal testing, and power
ascension

in agation the currently assigned 1es1 diracior has worked for many years in the nuctear power
Industry with a significant track r@cord in opavalion, cutage management and startup of nutlear
power plants This test deector appeared well organzed and 1o have a good grasp of the
complexsty of the project and how to approach it

1] nf fipakited. SUFR amd U188 t'ag
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6.1.2 Test Program Integrity
a. Transition from Construction to the Initiat Test Program

To separate the bulk construction program from the (TP 3 formal tutnover process will designate
the official transfés of care custedy. and coatrol from construction to the CTG Boundary
dentification packages (BIPs) hava been established (o hireak the faciiity inio smalle” and mote
manageable blocks There are currantly about §55 BiPs that will be the basis for turning the
tacility equipment oves lo the CTG

To provide turther separation, performance of work actwibies will switch from the Consgrium's QA
program {o the Owner's QA pragram Subsequent consiruction access to sysfems transferréd (o
the CTG will be controlled by a work authoration process controlied by the CTG Tre work
authonzation process will provide far the release of woth ensure system configuration supports
the nominated construction actvity and identity any required re-testing of camponents

The abova 18 intended to provide a high level of confidence that completed tasting activities are
not invalidated by unasuthorized construction actvities and sre conssstent with the approach used
in many nuctear power plant tacifities

b Preoperational Test Proceduro Plan

All system prooperational tests will be treated as if they were satety related (1@ a single
development, review, approval, and performance process tegardiess ol the sately signidicance of
the test) The review plan also provides for a full NRC review cyéle and a full Joint Test Workmg
Group [(JTWG) review/approval eycle prior fo lest performance and efter performance {test
results}

Precperational test specrications are being develaped (o I0entify ana colioct all requuerents lo
be included in each test procedure The intent is to assemble the design raquitements. system
parameters. regulatory reguiraments. 1TALC commitments. and all acceplance crtens tor each
system After each test specification is reviewed and approved the system preoperational test
procedure will be developed

The above is intended 1o provide a hugh level of confidence thit ine presperational test program
arlequately demonstrates the integrty of the systems installed in the plant

c. Startup and Power Ascension Test Procedure Plan

Power ascengion test procedues are similar far the new AP1000 units a1t V C Summer and
Vogtie, and the Test Director ts coordinating a cambined effort to get the basic test procedures
developed through a shanng of responsibility to develop the procedures The total list vaas divided
between the two sites  After each site develops s assigned tests, it should be a simp € exarcise
to “tocalize’ each of the procedures to ensure thay bacome specific to each sife

NIcthy Comafb leniteal Yor Toer babed, SUOEAS, and 401G Fage  ne

€/ 40-y-obed - 3-GOEe-£10g # 194900 - OSdOS = Wd L }:Z 12 18quanoN 2102 - 3714 ATTVOINOYLOF 13




CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S§.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

nun ocieng Caradiatong Salinn Uads o & 1 Progee Asgpesaaniet Reporn Sotruagy 5. 2

d Control Circuit Testing

Te vesity what has been installed s exactly per the project drawings. the CTG will vesify contio!
wiring “pomt to point” {cold checked] prior to being energized After cold checking, the tircurts will
be energized and verified for functional correctness. Inftiat checks on the control loops may be
conducted from ramaote stations since the curfent schedule does not suggest the controf room wifl
be ready However. to meel the NRC regulatory guide requirement. those control loaps mitially
verified from remate stations will be re-verified from the contral room after i s available. This
taciitates an earlier starl of control loop functionality 1o support earlier equipment iitial operation
as well as final verficition 190 meet the stipulations in the regulatory guide

e. Component Test Data Base

Adl component testing i to be tracked. planned, and siatused using an Excel spreadsheet
{Component Test Matnx) thal is currently loaded from a manual takeofi of P&IDs. and i will be
kepi current Infough review of all changes issued by engineering. The spreadsheet inciudes
planned durations of each activity. allows entry of actual durations, and calculates peicent
zomplels of each and cumulative activities (actvity durations should not be confused with
{obhours assonated with each activily) Real-time updates of completed data recards vl be
made manuslly on & daily basis o¢ as turned n to the admin doing the entry, for a reasonably
curtent representation of progress/status Thus « separate from the tracking of ITAAC acuvity
progress

A complet:ons database is a typical, but critical. element in the control and management of the
tesimg activities. Whal separales this from the typical campigtions databases is the ability to apply
estimated durations to each activity, and use the results 10 suppon schedule devetopment
Manloading and levelizabon of resaurces will still be performed in the commercial scheduling
software

6.1.3 Treining of Operations and Maintenance Personnel

Traning of permanent plant operations and maintenance personnel is the responsibility of the
Owner This was not specifically reviewed. however it was buefly discussed during interviews
with the ITP personnet The current plan inchudes significant partcipation of the operalions and
mamnienance personnel in the entise ITP. from component testing through preoperational testing
This s imporiant to the preparation of the plant sta#!l i thelr assumplion of responsibidity for
system operaton pniot to fue! load and is consstent with the apgroach used v maany nuclear
power piam! facilities

6.1.4 Test Program Staffing
The current stafling plan has a peak (Unit 2/Unit 3 overfap) of 75 WEC test engmeers, about 60

CB&1 component test engineers, and about 25 Owner personnel The staffing seems 3 Uftle
higher than the stafiing needed based on previous pregperational and stariup testing progiams at

1 Cisnrdoutial tor Porhial, SCEM, and STISA iags
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nucien: power plani faciites. however histarical dual unil plant startups were typically staggered
12 o 18 moaths aparl, not the B io 9 months curnrenily on the project scheduie

Thie test gioup will have a dedicaled ciafl labot dool that comes out of construction The WEC
laber budget has been verified agamnst the current statling plan. while tha CB&I budget has not yot
been verified but is in progress

6.1.5 Test Program Schedule
3. Schedule Development/Maturity

The component testing and preoparational testing sctiedules are developed 10 the point where
prefequisite activitiés and assoclated tes are established and the system-level fragnet templates
have bewn loaded {0 each startup system Adddionally, standard actvily durations bave been
plugged-n and the group 1< i the beginning phases of adjusting Ihe durations per the Componan
Tast Matnx and the estimated durations for preoperational lests based an comp!axl‘ly itiston
garly 1o determmne i the overalt schedule duration wili be consistent with the 17 to 18 menths
curently planned between energizatian and fuel ioad, as # may take 3 o 4 months to complete
the adjustments and perform resouice leveling exercises

b. Construction Tumover to CTG

Review of the Construction 10 Component Test Group BIP turnover waledall schedule ndicates
turmovers are plannesd Lo occur from Seplember 2016 stvough January 2014 the distribution is as
follows

+ 2015 2 tumovers

o 216 44 luinovers (cumalative 463

+ 2017 475 wmovers 86% of 10tal (cumuiative 521 94'% of the total BiPs)
« 2018 33 wnovers (cumulative 554)

= 2019 1 turnover (Cumulative 555}

The cuirent plan calls for 86% (or 475) of the BIPs 10 be turned over in 2017 alone which s more
than 30 BiPs per month This is a high tate of tutnovers that will be dithcult to maintain Even

though the turnover pracess allows for consolidation of BIPs into fewer, larger turnover packages
this rate still mdicates that B6% of the systems will be turned over to the CTG in 8 12 month period

Tris high number of turnovers produces a cumulative total of 84% at the and of 2017, yet,
terminations are shown to be iess than 70% complate i mos! araas The turnover of campleted
BIPs does not seem 10 malch the number of lerminations comipleled. as 4 indicales that the las!
€4 of the BiPs contain over 30% of the termuinations which does not seem corect

Stoatly Condiien Ve Hegdndel SUERG, and HA Vape
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In addition. stringing the turnover of systems over a 31-month period may present problems The
concept of ssmultaneous operations, where bulk canstruction actvities will be canducted in closa
proximity o components {and potentially Systems) that wiill be energwed and in tesiing introduces
the concepts of Permit to Work (Energzed Equipment Lockout/Tagout) and NFPA 70E . Standard
for Eleclricat Safety in the Workplace (arc flash protection) This extends the period of ime that
poses safety risk to personnei and has 3 higher potential to slow installation of constiuction bulks
and slip schedule This can all be managed. but. a total tumover duration (first Wwrnovet to last
ternover) of 18 to 20 months ¢ more typical of nuctear power plant facilities

The current project schedule indicates an approximate 9 month stagger between Unit 2 and Uion 3
hot functional tests This is more aggresswe than what was experienced on many past nucleas
powe: piant {achitres. which could preclude leveraging personnei from Unit 2 an Unt 3 as wall.as
introducing the conceps of two new unds an the same sde overtapping initial fuel joad actvities
and initial power ascensian

6.2 Observations and Recommendations

Startup absarvalions and recommendations are identified in Table 6-1

e T b T i R BB

T.bhed mm«wm

uo. .]..-..,I&,...\“.......- B e Vit ot e S i 01 b ettt - r; - P
| S1 | Observaton(s)
i The curent TP staffing plan incluces neavy Tech Siafl. Ooenations, ang Mantenance ssafl por
ticipation
' Recommendatioms: ':

| = (Other] Be diligest witn dechication of these cesources to suppon ihe ITP The fands-on exoe- |

flence 3cqueed through carcpation in the s program IS IMponan 10 good partomuance
dunng the eaﬂydays of plam mhal operamn

Sz | Oosenvanionts

Thie cument schedute idertfies about 8 months lag betwean the Unt 2 ana Unit 3 hot functonai
tests This lag is signdicartly shorter than prevous dual una nuctaar stes and dnves the testng
group staffing kevels fanly high

R

- -— 4

Recommendgtion(s)

«  {Priority 2) Evakaale the likelihgod of realizing an 8 month lag between Uints 2 § 3 | reaistic
ensure misgations have been pianned in case of events on ane of the unts whie the ather s
the vulneratie pasition of stit in the tastng phase If not reaistic consder histoncal lags closer
i 12 1o 18 months

i}
S3 | Dbsenvatonis) 1
The construction turnaver of BiPs 10 the CTG « planned to ocour over 3 31-manth peroa Thssa |
kng ime to have equement m vatious stages of lestng and byup

| Becommendations,
-« (Priordty 2) Cansider reducmg the duratian of the Wummover period 1o 18 months This may

— -
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_ Table 6-1, Startup Observations and Recommendations

‘L | = (Other] Continue slong s esecuton plan and mahe modicalons onty  project ar r=pulatos

Srpietis

pemnin raaliocation of reseurces to complede systerns in a more réasonable schetule. teduce
the duration [he facity viould be in 2 SeuRDResus opemtons micde. ang possibly ceduce the
cost o at.lually completing B!Ps

' Opsatvaton|si

| The yming of canstzuckion completing ol butks ooes not align with the Sming of BIP tuirovers At the
erd ol 2017 canstruction plans 3 bo lass than 70 completa vath termrabioss vet plars (© havo
wmed over 84% of the BIPs

— e ——

Recommengplpi
(Other) Recxaming consi/ucian IeTminalons pit cent tormplels compared 1o BIF timovers
and dojus the progest sohedule accordingly

i mﬁbservatmn; 3}
The ovesall [TP organzation acd profiram are wel (hought out and folinw proven ehilcsopugs fevd

[tOCessHs

—

| Recommendationis|

Chanpes wirran! tham
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7. Condlusions

The AP1000 s a first-of-a-kind technalagy. 10 CFR 52 is a new ficensing process, and these are
the first new ndiclesr plants bewng constructed in the U S in decaces. Challenges would be
expected

However the ¥ C Summer Units 2 & 3 projed sufiess from various fundamental EPC and maijor
proiect management issues thal must ba resolveo 101 project success:

st

While the Consortium’s engineering, procurement, and construction plans and schedules
are nlegrated the plans and schedutes are not reflective of actuat project circumstances

Tne Consortium’s project management approach does not provide appropriate visibility
and accusacy (o the Ovmers on projec progress and peiformance

The Consortiumn'’s forecasts for schedule qusstions, productvity {orecasted manpower
peaks and parcent compiete do not have a fem basis

These 15 a lack of a shared wision. goals ang accountability batween the Owners andg the
Consortium

The Cansartium 1acks the project management integration needes for 3 succegsiut project
piitcame

The WEC-CB&! relationship s straneéd, calised fo a targe extent by commercial issues
The overall morale on the project s tow

The Cantract does not appear to be seénving the Owners or the Consortium panticulany
wall

The issued dasgn 15 ofien not constructible resulting in a significant numbes of changes
The constiuction planiung and canstructablity review efforts are not far enaugh out in frort
of the construction effont to minimize impacts

There i significant engineenng and ficensing workload remaining (cusrently over 800
engineers; (TAAC closure will be a signdicant effort

Emergent issues potentatly requinng NRC approval ot LARSs remam a significant project
concern

There is a sgndicant disconnect between construction need dates and procuremendt
dehvery dates

The amount of stored matenal onsie s significant, areating the need for an extendes
sterage and maintenance program

Ceafabenial to Rechiel, SCREC ad SCPSA Pagr m
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Construction productivity is poat for vanious reasans including chanqes needsd 1o ihe
dasign sustained overtme complicated work packages aging workforce eic

I he idiirect lo direcy coan 1aln s tugh
Fieig non-manual turnovear is high

I'ha Owners o not have an appropriate project controls taam lo assessivalidate
Consortium reporiad progress and performance

The schedule (or the startup tast program 1s w1 the eatly stages of developmet Tha BIP
urnaves rate appears to be ovarly aggressive

The overall top priority 1ecommendations from Bechiel's assessment that will sygnificantly help to
ensute the project s on the most cost afficient Irajeciory 1o completion ate identified elow

Srrneths A

Owners - Devetop an Owners’ Project Management Organization (PMO) and supplement
curent Gwner siatf with additional EPC-sxperiencen personnel (O&R PM1)

Ovwmers and Consorsum —- Align Contract commetcial conddions with the project goais
and determing the realistic 1o go farecast costs for pioject compietion {Q8R PM4)

Consortm - Remove the 50 mandatory constraints from the Integrated Projest Scheduie
and allow the schedule to move based on the lagic Priontize the cevelopment of
mitigationfrecovery plans based on their impact to the schadule (D8R CPC25)

Cansortium ~ Ensure appropnaie time is allocated for the instalation of hulk ¢ mmadities
(large and small bore piping. pipe suppons. cable triay. conduit cabhng} Confirm bulk
guantines and update the schedule forecast based on the median 1ange of achievable
sustained instaflation rates {O8Rs CPCS. CPC26. CPC35. CPCA6. and CPCIT)

Consorrum - Infiate a focused effost to complete WEC known engineenng “debt”, (O8Rs
Eg and ED)

Consortum - WEC engineering marmitam focus on releasing the over 1 00X drawing holds
inat exist (Q&R E13)

Consortum — intersdy the effons of the Strategic Planning group, wark package planning
construciabiiity reviews elc to wenlify design changes needed wall in advance of the
construchan need date (O&Rs E7. CPCI17 and CPCi8)

Consarium - WEC amd CB&I enggineenng shouls get anead of constiuction and

incarporate ESDCRS mto desgn drawings sc that construction planming 1s simplified and
takes less nime (O&R E10}

fistonst Hee el SUEMS il Mami 0
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1300 Nubke Vgl Bt Unste = &7 | Progst Assessinany Hapor Fubtaary 5,2

«  Consortium — WEC engineenng stay on top of emergent technical issues including
maintaining focis on the increase in approved DCPs/Doc Pairs requinng cosure (O8R
£9)

s Consoriium - To mprmve craft productivity and retention. reduce the work week to no
mose than 48 haurs {4-10s and 1-8 hours) and consider a craft incentive of $1Mour which
would only be paid when a reduction in force occurs {O8R CPC13)

« Consortium - increase manuat staffing levels to allaw woiking of aff available work areas
Evaluate methods to have the crafismen spend more fime at the workface (O8Rs CPC16
and CPC24}

»  Consottium - Simpiify and streamiine work packages (O8Rs E2. P18. and CPC22)

+  Consorium - Complete the inventory revalidation eflon ani establish a geogram 1o
contmually vaiidate inventory (O&R PS)

«  Consonium - Expedge the implementation of blanket purchase orders (C&R P8)

«  Consorum - Complete ine prozutemant schedulg adherence etfont to ensure equipment
detivery daies meet construction need dates (O&R P17)

Sechtel recopnizes thai the recently announced puschase of CB&! nuclear by WEC may change
some of the recommiendations regarding the Consortism. Nonetheless, mos! of the
recommendations dentified in this repast st apply to the project tinder the new EPC contiact
structure

Lrrwrtly Cramfidontinl ke ferdizel SOESG and SCFSRA . hage 1y
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Appendix A

Documents Received from
the Owners and the Consortium
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ke ting Station Unita 2 & 1 Pemect Assossostm Farpon

Appendix A

Frabinviien 3

Documents Reviewed from the Ouwners and the Consortinm

Oocuments reviewed during the assessment are identied in Table A-1

Table A-1. oocmm Roviowed During tha Aum
. No. | . Description “w IE!
11 VCS Project Supply Chain Management-Procurement Plan ' £
| VSG-GW-GPH-010) 58715 &7 pages ' |
Tves f-‘m[ecz Construction Execution Plan {VSG-GW-GCH-001) Rev 5 £
2, 1116/08 64 pages _ :
NCE °vqec: Resmrice Staﬂfz:g Plan VSG-GW-GXHQD1] 26/08 11 | &
| poges i
11 VCS Project Regliatory-Licansing Managemem Pian E
| (VSG-GW-G H-0GY) Rev 5 /5100 14 pages
11s VCS Project Execuvan Ptan QVQG-GWGBH -300}, Rev 3, B1U0S 52 E
| pages | : ptiy M
115 VES Prosect Engmeeﬂng Pian (VSG-GW-GEH-001) Rev 2 1/18/17 3
‘ S0 poges
IR - VCS Project Complesion and Closeout Plan (VSG-GW-GBH-370) E
Rev ' 3/a/0G 19 pages
iy VCS Integrated Prn{em Rush Managemnni Pan (VSG-GW-GBH-31() E
] Rov 1 /5113 10 pages
§ L8 VCS ITAAC Program Execution Plan (VSG-GW-GLH-002) Rav 3 =
112148, 37 pages |
41 9 NNDG-CS-0001 Rev 5« Qveright of Consizuction Activdies E
| (NNDG-CS-0001), Rev 5. 1722/15. B pages
118 Project Oversight Strategy Flan_ Rev 2 11/12/14 28 pages £
1 NNDG-APODTI - Overnight Plan Develcoment and Execution £
| *NNDG-AP-OODS,I 611114 10 pages
1112 NHND-CS-00) 3 - Rk Assessment of Consomum Canstruction Activi E
ties 1/2215 8 pages
1113 NND-QS—OO@G Rev 2 - NND QS Audss Rev 2 12 1r_I15 40 ) pages ‘ £
1114 NND-CS-0013 Attachment 1 From Review 06-18:2015 /1816 7 E
| pages a
1118 NNO-AR-0308 Rev 0 - Construction Resdiness Review Proceaire E
5/28/14. 49 pages ) _ !
1116 NNDL-AP-0304 Rev 1 - Construction Oversight. Rev 1 473013 11 | E
: Ml s : . !
1497 NND-AP-1024 Rev 3 - Assessment Program Rev 3 104/14 83 ! E
pages _ : |
118 NNC-AP-00'6Rav 5 - Observation Program  Rev 5, 2/3015 33 pages E
e AP 1600 1rmat Test Program - Commassioning Program ano Tumover | £
1 floneial g0 Brcbited SUENMC amd SUPSA Paer A-:
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A4 s Soelesay vieorrating Safion Coits o %03 Pogect Aascentiny Ritfeon Frehiwar &, 200

Tabls A-1. Documents Roviewed During the Assessment

s T e i 3
P!an NSG—GW-GBH«BS& Rev 21 ‘l 12:'15 T8 pages ) 2
11320 NND AP-DD02 Rev 15- Corraclve Actson ngvam (NI'»D.AP 0002: [ |
Rev 16) 3/31/15.63 pages
12 | VC Summer Units 2 8 3 Moninly Status Repor - MARCH 2015 107 E
| | pages
[+21 Iv C Sumwner Unss 2 & 3 Mapmry Status Repan - JUNE 2015 111 E
pages
1122 VG Summer Wnis 2 8 3 Monthly Status Repon - APRIL 2015, 115 E
| vages
123 V C Summef Unds28 3 Mcmmy Stotos Reporl HAY 2015 112 £
. PEORS. . e Do
124 | 201507 16 July PRM (fimal], 7¢18415 570 pages E
125 2015 06 *7 - June PRM Sides (Final) 8/18/15 189 pages £
16 | 20150521 - May PRM {finat) 168 pages E
127 201‘2 04 17 - April PRM Itinzl as p«:semedx 154 pages | E
128 2015 03 17 - Masch PRM {tmall. 154 pages ' E
|} 3 J} June 205 Consorium Monthly Meeting Minuies 6-18-15, 103 pages | E
1.3 | May 2015 Consoruum Project Revidw Moetmg Minutes 6-17-15 57 E
ia .' FOOs s
12 | May 2018 qucl Review Meelmg Minutes - Ownes Comments E
| 5.21-1& 7 poages
]
132 March 2015 Prajecs Review Meetng Minutes - Grwner Commenis £
,_ 316/15 6 papes
134 March 2015 Congariium Prgject Review Meeting Minides, 4/8715, 88 E
| pages SR
138 June 2015 Prosect Review Mesting Minules - Ownes Comments. | £
! | B/18115. 9 pages ‘
136 June 2015 Congariur P-o:ect Reyew Meeung Mmnutes, 7114115 103 T &
| Pages |
137 Apni 2015 Projeci Review Meeting Minutes - Owner Commens E
qrﬁf‘lﬁ 6 pages
138 Aprﬂ_zg_l & Consortium Project Reviaw hfgggg}!mu’es. 8C pages ~ E
15 | VC Summaér Ste Overall Gralt sw!mg {includer Absenteelsm ard HC
PFjdamu 562015, 1 peges. M X117 Jr- &
151 VC Summe: Sae Oversli Craht Forecast and Actuais cated 827/ HC.
| poges. 11Xy !
152 PO‘th Leaderstup_CB|_as of Jan 2015 1 page E
152 | NND Statfing_8-15 IOvmer Swmng‘ z_pagea g 1 E
16 | Wemmgmuse Engmeutmg org chang tot VCS Assossmem 5-1-15 E
| 7 pages - B 0 S
161 | NP&MP Org Chants tor VCS Assesament - &-1-15 6 pagon E

segvrth Uanfubentialh b tis el Pobbs, pral SO gy

€. 40 v7| 8bed - 3-G0E-2102Z #19%400Q - 9SdOS - IWd LL:Z L2 JoquaoN £10Z - 314 ATTVOINOYLOF 13




CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
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UL Baimven iSvckanr Colivratine Statioh Unilts & & ikt Assaigment Riqsict

th’m_;ﬁ} A T

162 ! Westrnwnuse Nboiear Aulornaﬁan urg charts for VCS Assessmem . E
. duly28 2015 Bpages it =
83 VC Surener Sté Oig Chant - CBAI - Jan 2015 'IQQI!‘J 16 pages £
i6d Waungmuse Nuclear Autamatan ntg charts for VCS Assessment - E
| July 282015 8 pagés
185 | Westinghouse Engineenng org chans for VCS Assessment - July28 | €
2&%5 T pages .
/186 | WECVCSOrg Chan-54e07-26-15 tpage £ |
| 167 | Power_Leadoship CBI 2015775 1page |  E i
168 NP&MP O:anans mrvcsmsnm shns.uoagu E |
(189 NP&MP Otg Chans log VCS Assessment - Juty 28, 2015 22 pages = .'
|17 | Calendar of Weskiy/Montnty Meefingy (wiOwner attends heghiighted) | HC ;
3 pagas 8 5 x 1
18 " Top 17 Ruks - Mitigation Plans (As of August 3, 2015, VC Summer | HC |
| Schedule Risk Register, dated 8/5/15 14 pages 86X 11 I
181 VcsuemsMeemg doted 914/15 6 pages, B5X 11 HC i
182 | VC Summer Plan of the Day - #/3/15. 36 pages, PowerPaint esxn_\‘ HC j
21 De;gn Completion (Lucs Orani Westinghouse), Spages. B5X 11 | HC '
r 8| ‘wecpccx.gvencmausmesm 3pages 11 X 17 | HC
232 | Issues List doled 8M4/15. 6 pages. 8.5 K 11 { HC
28 | Pending DCP List. Q13115 4 pages. 8,5 X 31 1 “HE
281 'gg iawun Cross Reference 9/10/15 18 pages PowerPorr | MC
2F
282 | Overvew of the AP1000 Désign Change Process. dated 1114115 18 | HC
| pages PowerPont 85X 11 _
29 | AP100D Plam Maor Milestones 28 pages PowerPom 85X 11 * HE
291 P&ID Rewisions (P2F 8131135) 10 pages. 11 X 17 HC
(32 Weshly Moduies &-Box Repon - 07.14-15 Rev | 37 pages j T E
41 | VGS 2 & 3 Weekly Canstruction Metrx 15-07-27, 58 pages | E
621 | Uni’ Total CBI Commeddy Percents Complete fgraph), dated l MC
¥INE Ipoages 11 X 17 |
€22 | VC Summer Sile Toial CB&I Percents Complete (graph) [. HC
1423 | Und 2 CB&I Commodty Percents Complete i HG |
&3 Tves Presect Subcomracmg Strategy -—Repoﬂ dated 831715 17 HC
| pages 11 X117
44 | Ve Summex Daily Repun ? 21 2015, 721/15 6 pages E
(45 | vC Summer Equpment List 25 pages 85X 1 | HC
51 1720150803 Month Enc U3 Integrated Cate Mayor Milestono-Key E
Dat-s Bﬁ.‘m 5 1 page
511 ?015»03 03 Month End U2 %m&grated Calc Maor Méeszone-!(e; £

Brewth Voatlidensial 1o Feahlol $CERG, aod SCPRA
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Vi St Nuchasr teapgmrating Statim Unlts 2 & Frophy s it Rerpusrt

Pelnaury 5 2

Daesamh‘tpmn i |

512 | 2015-06-29 Mosth End U3 Intagrated Calc Magor Milestone-Key | € ]

] Daztes 7713 3 page |

518 2015-06:29 Month End U2 tntegrated Calc Meol Milestone-Key ' € |

| Dates 75 1 page

§14 | | 2015.06-01 Month Eng 143 {ntegratad Cain Ma}nr Milestone - Key A E

Oates, 6/5715. 1 pape !
518 r 2015-05-01 Month End U2 Integrated Caln tajor Milestone - Key 13
Dates 67515 1 page

518 | | 2015.04-27 Month Eng U2 Iriegrated Calc Major Mdosfone-Key | E
| Dmes 4)"8/15 1 page
517 | 2015-04.27 Momth End U3 Infegrated Calc Major MéssioneKey | E
: Dates 4/28/15 1 page '
|58 2045-03-30 Month End U3 triegrated Calc Ma;o: Miestone-Key E
‘; | Dates 4/015 page !
| 514 2015-03-30 Month End U2 Integrated Calc Mn]m M&astonc—Kcy E

Dates 449115 1 page .
|52 20150803 U3 Cr Pah LRT, B%15 4 pages ¢ ‘,
1521 | 2015-08-03 U3 Cra Path COD B/5/15 4 pages E
(520 | 20150803 U2 Crit Path ILRT, &/5/15 4 poges ] E !

523 29154:&0_3 U2 Cra Path COD BIS/ 5. § pages 3

522 | 2015-06-28 U3 Crt Path ILRT B130/15 4 pages | E |

525 "tm&u&29p3 Crt Patn COD. 77/15.4 pages E *
(528 | 201506.20 U2 Cre Path |LRT 6126115 3 pages | E
827 | 2015-06-29 U2 Cra Patn Cb't?mnupam 1 €

528 2015-06-01 U3 Cr4 Path COD. 673)15.4 pages ) 1 E
| 528 | 2015.06.01 U3 Crt Patn ILRT 614115 4 pages : E
| 210 | 20150501 U2Crd Paln ILRT 8163 pages | &

5211 | 20150601U2CPanCOD 82/156pages | E
|6212 | 20150827 U3 Cra Paln IERT 4/30/15,4 pages | 3 1
| 5213 | 2015-04-27 U3 Crt Path COD, 4/30/15.5 pages | E |
: 52 14 20!504.2: UZ Ceit Path ILRT 4/30115, 5 pages ; €

52 15 2ossoa 27 U2 C1n Path COD. 4/30/15.4 pages * .

5215 | 201503-30U3 CiPath LRT 4//154pages e 5
15237 20%5«'03' 30 U3 Cet Path COD_ 4/6/15. 4 pages | E |
(5218 | 2015-03-30 U2 Gt Path ILRT 41116 & pages : ity €

5218 20154':3 30 U2 Crit Path COD 4 pages aldus DN ‘

61 QA Audits &t VC Summer zumrzms 1 page B 5 X1 i HC

R Quah‘y Assurance Scheduled Surveilances datad 826/15 18 pages HE

85X 31

Sieetly Uonfideoiial to Reehbel SEEA anni STESA
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YU B Nugher Genoriiting Sstion Umte 2 & - Piomnd Assestoent Repont Fodanant 5, 2o

| e Ay bR e R ooty i 8 25 AR I SN ks
'8s NND-AUD-201503 Ovmer's COL and Project Oversight Auda
3 712}15 16 pagas
851 NND- 15-0247 2045 Cormectve Action Progfam Aude Repod
o 4!16/15 9 pages
552 T NND-15-0143 Pacalie! Modute Fabrcation Procm Audit Reood
| 324/15 § pages

853 NND 15-0000 2015 P:ocuremem Processes Audit Repm
NND‘AUD«ZMSO! 2120115 B pages

566 | 7015 Audi Schedule Rev 1 &/12/15.2 pages
71 *u&lﬁs{bg Weekly 8-3-15. 10 pages
71} ermngwmwxms 10 pages
712 Lfconsfm Weekly 7 7613 11 pages
713 Llcensmgwwiy?i'? ?5 lﬁpages
714 | Liensing Weekly 7-20-15 10 pages
(712 LanWe&!w 13.15 16;;;55
718 LmngWeé.lyB-&'S 11 pages
717 Licensing Weekiy 5-25-15 12 pages
713 | Leensing Weekly 8-15-15 11 pages
719 Lcensmg Weei;'yewzz, 15 Hpages -
7110 | Lwensing Weebly 6-1-15 11 pages
TN 20!% DVCSum:perNRCSchﬂduie 3 pages
7212 | 2015-0&03 vC SammerNRC Schedute. 3 pages
7213 201‘-—07 VCSwmterNRCSchaﬂule 3 pages
7314 ’ 20150720 VCSmnmerNRc Sdtewle 3 pages
r21s rzm'.‘»o: 13 VC Summer NRC Sciedule, 3 pages
7218 2015-0:D6VC$unmNRCSdtedule 3pages
727 zo.mzwc Summe:NRCScheduh 3pages
7218 | 2015:06-22 VC Summer NRC Scheayle. 3 pages
72318 | 2015-06-15VC Summer NRC Schedule 3 pages
7220 | 2015.08.08 VC Summes NRC Schedule. 3 pages
ikl 20154:5 0} VC Summer NRC Schadule 3 pages
T4 | VCS Perma Status 6-11-15.5 pages '
(78 | NRCReponB-a-15 B4i1S dpages
(781 | NRCReport 7-7-15 7/7/15 3 pages
(782 | NRCRepon 7.21.15 7/21/15.3 poges
' 783 | NRC Repon 7-14-15 7/14/15.3 pages
784 | NRCRepon6.915 63/153pages
785 NRC Report 6-2-15 6:2/15 3 pages

e s e et ——cenin .__f,_.,_.,-.. -

steicty Uanfidentied 1o Bevlitel, SUERG, and SGHPSA Fagy  A-h
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Faelrsn g

Table A1 Doouments Reviewed During the Assessment

MM(HC)

786 NRC Rnpﬂdﬁ _th‘i 6”5!‘153 pages ' _E
R NRO Repan 5-4-15, 5.'5. 15,3 pages E
188 NRQ Report 5- 5 1918 r19.'15 3 pages £
ige NRC Reoqg_5-1_3_-_15 5'13;15 3 153 pages o0 L | E
81 anmeemtg Procuremunt and Construction Agmemem betwoer ' HC
SCEAG, tof Msell and 36 Agant {or ihe SC Public Service Authorly as
owner and a Consorum consisting of Westinghouse Electne Com- |
paty LLC and Stons & Webster Inc gs Contranios fos AP 1000 |
Nuclear Power Plants Dated as of biay 23, X000 |Conflentis! Trade
Sersel Information — Subject jo Restncied) dated 52308 (176 pages
8 5 X111 IAl
&in Ownes Cig Chans ?w.mQ_l Assessmam | page | €
2312 | Owner o] Chans Beshial Assessment. 14 p pages 3
23 Exhibd A Scopo of ka!&upp!y ant) Divisinn Responsibiity. 62 HC
| pages B5X 13
[831 | AP1000 Piant Division of Responsiidty - VC Summar 283 HC
i {VSG»GW -G8Y-100} 70 pages 85X 11
[ 101 Commercial Review Meeting dated 8/19/15, 7 pages PowerPoint 8.5 | (¥
%1
me Unit 3 Standard Plant Perionmance {kdonth end July 2015), 1 page. 11 i HC
X117
r —= (]
1012 | VC Summer U0 CSt Sito-Specific EPC dated 57/15 I pages 11 X HC
|17
(112 [ taodules liustration, 1 page 85X 1 _ M
R AP1000 tsodule Overview NI Stiuctural Modutes 163 pages. Powe HC
ePant 85X 11
1127 Project vomlo&s l.’ummg Mamnal {8115 Meelng 15 pagas 1X17 HC
121 VC Summet Plan of the Day Gctober 01, 2015 53 pages PowerPont | L
85X 13
"122 Nuclesr lstand Mechanical Systems Reference Document Pack- | HE
age AP 1000, May 2015 (inchicies Gerneral Arrangernents, Room
Numbering and Module Locatons 79 pages 11X17 | :
1221 Un-redacted Atticle 3 added (8251 8! HC
gdn-reqamed Arucle 7 aoded {8725/16}1, b relnted Exhibit J, not
ded
Un-redacted Article 9 and 10 added (B25/15;
Schedute €, projest sehedule - nos agdad
Schatiute F | milestone schedule - not sdoed
Schedule ._1_ pnce edj_ustmep:_ prov_tssons - not adoed |
1232 Agresment Change Order 1 - 7/14:08. Engineering Procurement and | HC
Conslruchon Agreement 3 pages BEX N
i B Agleeme*n Cnange Order 2 - 9/10/05 (prowvision of Limded Scope HC

| Simulstors L8S1 12 pages 85X 11

Stekth Vi tideon s Paectate 4 SUPEAE S, and =TSN

Pagr A"
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ui reatany Statgn Twis 8 & 3 Prussl Assessmen! Kopon

Febivwary 5

page 11X 17 I

idrrisiad e Bouhited, SCFLAG, anil SUPSA

Pagy

B o i A R A
12314 | Agreement Change Order 3 ~1/14/10 Paer Rosd Rehabiftation, 27 I- HC
| pages BS Xt gl _
1215 | Agreement Change Order 5 - 5/4/10. Revised Senkr Reactor Oper- | HC
awrlrssmwx Trajning Program 37 pages. 8 5X 31 AT E e
1236 | Agreemeni Change Order 6 — 6/20/10, (substitute HydaNuwis LO | HC
AP 1000 Standard Plant reactor vessel stug Wensioness |, 14 pages, |
85X i
1237 Agreemeni Change Order 7 — 7/4/10 {Stone & Webster  } 8 | HE
_ pages 85X 1 ¥ -
1238 Agreernent Changt Qrdex 8- 4!11!1 3 (tramlec Stone & Webstes HC
_ Tarpet PnceCOWloan Prce 1. 81 pages | 85! 1 e el
1239 Agreemen: Crange Oroer 8 - 112310 (RFP to reconfigum Gdgoing | HC
_ transmasnon tings from VCSH2 smtchyard ) 5 pages. &5)(‘1_3_ g ; o
#2.3 1 Agreement Ghange Order 10 - 11/22/10, Access to Westinghouse HE
| Pumavera Architecture 12 pages. 85)( 1" |
]
t23 1% Agrwnm Chsnge Omel 1M1 - 2114:‘31 Study and Analyze the im- | HC
poct of Delayed COL. Revept of Conrsiruchon Schedule, 8 pages 8 &
| X 11
112317 | Agreemens Change Order 12 - 12/8/11. Impa ct from Heath Cors and HC
i Educston Raconciigbon Act of 2050 12 pages 85X 11
| 12313 | Agreemeni Change Order 13— 2/14112 Ovation Wark Stations 4 HC
| pages 85 X1
12318 Agreament Change Ovrder 14 - 2/26/12. Cyber Secunty Phase t 59 HC
pases g5xn | _ |
12315  Agroement Change Ordar 5 - 2/16/12 WLS Discharge Pong 4 | HC |
: _pages 85X 11 R o o R B
12318 Ag:eanen!Cha'}gﬁoft!et 18 ~4M7/14_Pesch Giords 6 pages asx HC
11
{2317  Agreement Change Ordet 16l - 1071114 Samulstor Hard- 1 ne
_ - warelSohware/Tisining 11 pages. 8 5 X 11
12318 | Agreement Changa Order 20 - 122/14. Method of Cakculating ACA HC
. | Impact 2011 2012 2013, B pages 8.5 X 11 9 _
12312 | Agreement Change Order 21 - 2/16/15 ITAAC Mamtenance. 8 HC
| pages 85X 11 __ )
12 320 | Agreement Change Qrder 22 - 7/30015 Common-O Maintenance HC
. Treining System Equipment and Software. 31 pages 8.5 X 11
1232Y | Agreemert Change Order 23 — 8/5/15. Smulator Development Sys- HC
1em=SDSl 64 pages £S5 X 11 _
! e AL T e
_ 12 3.22 Agrcmm Change Dm‘ar 24 &’204’15 9‘ pages, | 8 SX 1 , BC
124 Field Fabricaon and instaliation Specfication 3 9 Instalstonof | HC
Spool Pisces and Fiold Fabricated Piping/Traming. 6 pages. 85 X 1 I
1251 Piping [sometric Genersl Notes Dwg No APP-GW-P_W.100 | CHC

5-R
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yalisar i 1 s S atina iles 2 & Paaserd Nasesst e nt Repsat

Ttbb A-1 Dccum-m Rivhww Duting tho Amumum

s AN

LN

ir_. r g - ,_,,,,9;,.'.1,......,* = o b b b T
gl ' G mnomuci i
l Mo | Oescription ” _or Electronis (€}
1252 Piping lsometric Symbol Legend Owg No APP-GW-PLW-102 1 HC
page !} X 17 AR
1253 | Siveld Building Stell Wall Panels El. 100-0° 1o 248'8 112" Genoral | HC
NcwsShoeil&?ﬂXh .
1954 AP 1000 Struciural Modules General Notes Dwg No APP-GW.S¢ 156 He '
{ through 107 7 pages swe 11%X17
| 1&85 Generz/ Noles Mechancal Modules (Bwg Noo APP-GW-KE 100 HC |
j thraugh 103 4 pages. sze 11X17 [
1 5 |
| 28 Waeshingnouse Home Office Engmuers not chargmg,‘chargmg VC HC |
f Summer Project. 1 page. sire 85 X 11
1281 CBA&l Tatal Head Count for Dessgn Engmee-zing and Suppan f pane HC
‘ sie 8 5Xx 11
|' 1210 Hrstoncai am:l Onen E&GDRS and N&_D_s_thages size 8.5 x W ~HC
[ 12 13 Cmas cGh Subm:tta! Revew S!atus 1 page, g5 x 11 T HC
1218 SuE Overal| | Tolal Dwoct Construction Qniy IPanned and Eamae HC
Hours) curve 1 page, 11X17
1297 VG Summet Totat Steef Commodity 7 pages, 11X17 ; HC
12 2% cast Da'ecl Construction Lebar Summary dated May. 2095 ) page, | HC
HX
‘ 1223 | Availabls Work Agsuming No Manpower Constraints {tabla) ) page HC
8 SX 11
12 24 | VE Summer Initinl 1est Program Unit 2 83 Turgot ot Compieton +C
. ' Schadule | page. V1X17 ;
1326 J EBS_NND_ Daily Active Detsil 7 pages, 85 XN 40
| 1228 | ROS impacts Report_ 6 pages 11X17 e 4c
1228 Engingenng Impacts Report. 1 pages & 5% 11 1O
11 Westinghouse Enginecnng Remainmg Schedule 2015-09- Z8) 134 HC
' | | pages. 85X §t i
1?7 IWECPO Statuscemmwm asx 1 i HC
138 Correctsve Arison Program Siatus (CAPS) Report dated 8/17/15 18 HC |
| _pagss, ! 8§5X 1!
14 F | Ind_ire_z:! Cost Raw_qfa_ gg ;_:Egib 8 5x11 | HC
1 Ingieci/direct hours Week Ending 68-16-15 (indirect Labar Raper) 4 | HC .
pages, BHX 11 u_ Syl _ | e
154 Summary of the key mgmeemg acuvities 1n the ECS ramaimng n the ] 1BC
scheth.ulo.- that have 3 Yie to construction 1 page 8. 511 . )
1651 Pasa-‘ngrneenng Design Closure Work S:reams 1 me BSX 1 1 NG
1682 Engineermg Hems - ROYG (2015 - 09.28) pages 1-70 11X17 " HC
3
1563 Procunemam nems ROYG (2015-0‘3-28] pages 1-128 11X17 4' HC
156 4 Ltcmsmg Iters - ROYG {2015-09-28) pages 1-12 ‘HXh ' HE
167 Engmf-enng Resources ! 1 page, 65X 14 ; RC

ity ComrfilerttLal 3 fes fibed, SEENES. and BCPRY

€. 40 0z 8bed - 3-G0E€-L102 #19X400Q - 9SdOS - Wd Z}:Z L2 J8quanoN £10Z - 314 ATTVOINOYLOF 13




CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him

pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10
nizher Noclear f'r‘l-.!’mlme Slatiem Gtz 2 & 2 }"njn-l Adswezaiiaent nﬂmn

. :. i ] ‘ _'., 265

"°

159

158 ¢
15 11

STEIE
9112
5113 |
6 1te

| 181+ 8

15116

1513
1533 —
15 34
15 18
15 18 3

TR
‘&6

6 1 -
| 1861

ETEE
1862

| 161~
18663

166 4

151 -
166

61—
685

| 181 <

Februam § Hnf

i gp R ey gt

Mard Copy

e

nic ()

8 S

| pages
t&c Bsselme 8 Engwmng Remaé‘ung 51 pages 8.5% 11 '

AnnexBUMchhhTmyPhnNuELwO O‘Sho-tZdz,Dwn
| No APP4D31-ER-013. 1 page. 11X17

Annm Buulding Cable Tray Suppon Location Ptan Area § & Ares 4 €L |

100 0" Sheet 2 0f 3, Owg No APPA031-SH-D14 1 page. 11X17
Annem Butlding Cable Tray Support List & Fabrication Detads Area 1

| EL 100-0" Sh 1 of 3 Dwg No. APP-4031-SHX-01201, 1 page. 11X17 _i

Annex Building Cable Tray Suppod List & Fabrcation Detats Ares |
EL 100-0’Sh2u13 Dngo APP4D3I SHX-O‘IBO! 'lmga 18} & 7

Amum Buﬁomg Cabdle Tray Sumn Lcst & Fabnmtm Oetais Area t |
EL 100-0°Snhdof 3, Dwgm APPAOE: SHX 0!40! 1 page, 11X17F ¥

Fahncsmn Raquimments Cope Tmy SUppons Sezsml: Ca'egnfy m
Tmpeze Rod Support Oatail Dwg No APP.SH27.VF-401 ¢ paGE
11X17

| Annex Building - Area 4 Structural Stee! Roo! Supplemental Steel
| Plan Dwg No AP-4044-SS-005 1 page, 1 1)(17

Remammﬁnmnbs 37 pages pmasxn 35£agosnxn
| Hoka Docs missing 0D, 3 pages 11 X 17

l o e Sk
CB&I Remnmmg Euwnm&nﬂ Dakvenas 109 oagus nx
Westmghouse Rzmaa-.mg Equ:mnem Delveries \D) pages mm
Lis1 ~ Consyustion 9adage On Hold 3paga 1x17

| \fC Surmmer Unit -2 Auxshasy Bx}s!dmg Boom Plan 12306, —'Sl'raiegm
Planning Team Septembe: 14, 2015 (DRAFT), dated 9/14/15 13
| pages. _&5 X 19

Emad (I Jomes 8 m-; 10 Con Manthews dated srzms Subjext
Crawmngs required for Elecincat cable tray supports wih
APP-GW-GBH<451, Rev 0. AP1000 Standard Plart Engineering
Document Lis! - Annex Building Areas 1 2 3 — Raceways and
Supponts Construction Deliverables - Elevation 100/ ta 117'6°
(AN2-RC-X} 15 pages BS X1

—— M T

MnexBuddmCahbTmyPhnAmlEl 100’ -0* Sheats 10103, Duq
No APP4031-ER-012, 1 page 11X17

. U e e ——na

61~

Lgurd Radwaste System, Auxiéary Bullting Room 12259 Annulus
_ Pipe Chate, Dwg No APP- ms-m.wam 1 pags. 11X17

Ppe Suppon Dfawlng WLS Systam Dwg Nn
APP WLS-PH-1ZR00891 1 page 11!17

Shtelu Bunding Lower Annubss (nside Embedments Deve!namem
View Redius 69'-8" {Sheet 1), Dwg No APP-1020-CE-100 1 page
11)(17

: Shaeta Building Lowe: Annulus Inside Embedmms indax Develop

Stpetly Cenfidestu) to Bechitel SUTIAT and WPSA

e g ~July 2015 10

.

S W—— i.,-.

HC

HC

HC

HC

HC

HE
HC

HC
HT
HC

HC

HC

HC

HC

Fogr Ao

€/ 40 |z 9bed - 3-G0E-2102 # 194000 - OSdOS - Id ZL:Z L2 J8quanoN £10Z - 314 ATTVOINOYLOT 13



CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED

Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and 8.C. Code Ann. 1-3-10

Vo Sumnus Nugdear etvitating Statton Fads 2 k3 Proget Asisemint Repuart Fobiramn 5
s m« )«-1]r nocumm lhvhmd Dur{ngﬂn Mmm-nt _
ALpEn i | Hard Copy (HC)
No. . Descigtion | orElectronic (E)
1666 | mentView Radius 69'-6° {(Sheet 1) Dwg No APP-1020-CEX-10C 1
page, 14Xt7
161~ | Shield Bullding Lower Annulus Inside Embedments index Develop~ HC
| 1567 | munt View Radius 69 -6° (Sheet 2) Dwg No APP-1020-CEX-102, 1
aoge X7
[ v&1- Shielft Bulding Lower Annaius Insge Embecments indlex Deveﬁop HC
1665 | mant View Radius 696 (Sheet 4), Dwg No APP-1020-CEX-104. ¢
4 page 11%47 )
- Standard Embedment Pates Oelummd Wire Anchor JDWA) Typa MG
1569 DngoAPP-GEOi-CE-UO { pags, 11X17
| 18 U3 Ow.rau Modules Response status 11 pagea BSX 11 HC
010 ' RBL {APP) RBL ICPP), Support Qualificaton, # Supports Qualsisd He
by mocdh. 2 pages. B8 5 X 11
17 2 TVCS Unit 2 - Canstiuction 110 16 Companent Test (Watedfall) 13 M
| popss. spBIX 1Y
1723 VCS Unit 1 - Service Water — Service Waler Intial Test Program 1 He
| page. size 11 X 37
| V7 3 l EDCR Listing —fiom 4/30/15 fo 10172015, 10 pages 8 sx %1 HT
[+731 ICtsltDcnum\g pagr,s!mms 85X 1 HE
l V7 4 | WEG - CBi Staffing Summary Table 1 page 85 X 11 MG
1775 | Weekly ECS Repont Out 0130115, 48 pages 85X 11 1 Mo
| (29 |
1176 | Monthly Engineeting Completion Stifus § Meeling Septembe: 8 ' HC
_ | 2015, 22 pages. PowerPoint. 5i20 8 X 11 :
1761 Momhly Engineeting Complation Status Meeting October 7, 2015 24 | HC
| poges PowerPoint si2e 85 X 11 1
177 | Leval 1 ts5us Executiva Summary Repord 2 pages 8.8 X 11 [ HC
23 [4)
178 CBA&! 1X4 POs Released 3 aagea HC
| 17¢ _CB(To—GoPOs 1 psge 85)(11 HG
| 37 10 Standard Pland ITAAC 2 3 06.08b v Performance Documentation HC
' b Plan (Doc No APP-RN_@-I_T}!@&_]_J_[ pages size BSX1v
17101 | Standara Plam ITAAC 2.2 02 02 Perdormance Documertation Plan HC
(Doc No. APP-PCS-TH-014) 13 pages sze BSX 11 _
17102 | Standarg Plant ITAAC 2 § 02 11b 1 Performance and Documentation | HC
| Plan (Doc No APP-RCS-1TH-048) 12 pages size 8BS X 11 "
171023 Stsndard Plant ITAAC 2 1 02.08b Perormance and Documentaticn HC
Phn(DoanAPPRCS ITHOSG) 13poges Srze85X11 |
7104 | Standard Plart [TAAC 2 | 02 684 vi Pedormance and Documenta- | HE
i | hion Plan (Doc No APP-RCS-ITH.060), 10 pages 26 8.5 X 11
I g2 " Work Packngo Review Task Team 3 pages 85X 11 HC

s th Confidentat s ewdtel, SUEXG and 8074

€. J0.gz abed - 3-G0E€-L102 #19X00Q - 9SdOS - Wd L}:Z L2 J8quanoN £10Z - 314 ATTVOINOYLOT 13




CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Ast. IV, sec. 17, and S.C. Code Ann. 1-3-10

A G Summer Kiackoo tencating Stetion Unis 2 & 1 Progolt Assessment Ro LR Fobitsiiney 5. ton
' CB! AP?OOO Slra!amt Ptanning Tea'n Uninwpomad DCP Ramrt HC
| 5 pages 88X 11

= | VS Monttily Project Review Meeting, Septamber 17, 2015 156 HC
| pages. PMFMBSX 11

vcs Sne Desiqn Engmeefm Drammg Boek,i&i (1 svs:em PIDs & HC
Eloctrml One-lines 32'4 pages;, 1 1x17

VCSPIanofmeDay 9~s~15 asmes A ' £

VC Summe: Unas 2 8 3 Project Assessment Consorium Meeting HC
{Precaniation}, dated $/5/15, {2 Copies). 131 pages. PowerPoint BS X
XY
TV Summer Nugies: Station Unds 2 and 3 Updated Final Satety |
| Analysis Repod Chapter ¥ (Rev3) 85X 11(lagepacket) | _
VE Summer - Site Spenitic Engineering Schedule — Remaining | H

| (Soted hy System /Major Sequence) Dats Date. 28-Sap-15 CBSI-
1 200 pages. 11X17

! | AP 1000 Domestic Design Finaization - CB! Std Plant - DOM DF —Ta | HC
| | GO Engineenng 157 pages 11X17 Lo

| EBDCR Titto Requalficatian of KOPEC condult supports a1 Elevatian | HG
". ge’f' Area 2. ESDCR No APP-1212-GEF-087, Rev 0. 25 pages 8 S |
v Summer Nuclea! Sigton Units 2 and 3 Updated Final Safety *
| Anslysis Repont Chapler 3 (Rev3) 85X 11 (Large packet) !
- | VCS Schedule - WEC PM Milestanes. 4 pages
- vcs Scheﬂuta WEC PM Milestones 6 pages
[ [vcs Schwuh ‘Mooule i;semwy Summuy T;a;; R e
| = VCS Schedule - L-:ensmg 44page 0 R
vCS Schaduie ITAAC Demu $3" mes )
VCS Level 1 - Canﬂnxllm Sd':edula 3 pagqs
| VCS Schedule - Moduie Procurement Detail 8/25/15.55 pages |
VCS Schedule - Module Procurernent Summary 8/25NMS 6 pages
VCS Schedule - Module Procurement_ 51 pages Rl
- VCS Schedule - NAC Detai 8/30/15.40 pages
| = vcs Schedule - NAC Summery. 2 pages
[ ' VCS Schedule ~ NAC 8/30/15, 53 pagas
' | VCS Schedule - Panel Detivery Detail. 26 pages _ R
VCS Schedule - Panel Delrvery Summary. 825152 pages
VCS Schedule - Panel Delvery 8/25/15. Zﬁpagn ; .
- VCS Schedule - Procurement Dbtad B25/15 823 poges |
~ VCS Scheduls Plocuremem Sumn_\ary 82815, 9 9pages
| VCS Scheduie - Procurement WES Detail 6725/15.158 pages

xI
9]

f.

+

|

mmmommmlmmmmmoonomoamnmm

serizan Canilteniv! Lo Boochiel SCTAC und SOPSA Page A-iz

€/ 40 €7 dbed - 3-G0E-2102 # 194000 - OSdOS - INd Z1:Z L2 J8qudaoN £10Z - 314 ATTVOINOYLOTI T3



CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

V(L smnunes Nslvar Gesenating Stetion Pobs o & 4 Pradiadt Assesement Repons Felwuary o St

Tnhh M Documants ammd Durinn l!l. hmumm
T Pt sy e e e s
vl |

e Hnéﬁm-(uc; |
WF@“ L _orE ¢ (E

\

VCS Schedule - Pmcuremem WES Summa'y 805.'15 1" mges
vcs Schgdalle Pmcuremem WES 12r 27 pages
vc:; =S Schedule - Procurement zm paga ;
vc Summet EPG Agreement 5123' 15 176 pages
Meating Sign i Congortwm 851 6 Preeematmn 3 pages
S&pﬁr‘—mder g Presertation Drah Agenca, 2 papes
| CBI Maeting Schedita - 9-9-1515 3 pages
I Weekly Stie Saﬁaty Unds 2 and 3 Repan §-21- 15 28 aag&s
VCSummEf Supply Cha Man&gement ng Cha!i 8.21- 15 1 page
VGSumof Pian of thy Day §-21-15 26 pages. '
| Turbine Bisiding Pipe Summary Large and Smatl Bore 1-3-12 ¢
, page
Baw!m Plan for Nutieas tgland 2 pages
Aux Emlmﬁg Elavatans 20 pages
3-21. 15 Modute Dascmssun Atisndanca Shem 9)‘2111.) | page
VCS Motuts Me-eﬁng 9.15-154 pages
4-Box Repo - - Modules - 9-15-15 42 pages
Ve Summef Pian of ﬁho Day §.22-45 36 poges
VC Summer P8 database structure 1 page | .
VC Summe: B8 Info, 12 pages
SCEG Personne! Regarting Up Through Ron Jones. 2 pages
Congtrugban Pesdarmance Meeting %-13-15 31 pages
| Org Chan - Configentiat - Do Not Share Outside Bechiel ! page
| 8-14-15LAR 30 8 LAR 111 Schedu'e. 4 pages
1 8:15.15 bcliyre Emai on CAP and DCP Statws. 2 poges |
9-8.1 15 ITAAC LERE! 3 pages
B~17 15 U3 Overview Sched@e 1 page
9-%7-15 U2 Cverview Schedm 1 page
B—W»%S Mamh!y Meeting Acuon hiems List, 1% pages
B \7 15 Moathty Mectmg Agenda, 1page _
© 2015 0% 22 - Bachtel Assessment - Document Reguest - rmktng
Document. 17 poges
201% 0% 32 - Bachte! Assessment - Document Request - Fracking 3
Oocumem 3) 17 pages
72015 05 04 - Bechte! Assessment - Document Reguest - Tracking E
Documem Rev § -SG 17 pages
12015 08 24 - Bechie) Assassment - Document Reques: - -yacktng ! E
Docurnent. 12 pages

mmmmmmmmmmm

mmimm MmO MMM MMM mm oMo,

1wl Confideanaad v Paephiet SUERL and SUPRA Pas A1

€/ 40 pz dbed - 3-G0E-210Z # 194000 - 9SdOS - Wd L}:Z L2 J8quanoN £10Z - A3TI4 ATTVOINOYLOF 13




CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

Supuner Nyidear tmmesanog Satns Units 2 & 5 | Pmsort Asseasmion) Rapoet

Petugay 5, ama

' 201‘% vs Bechfcl Asmamem Docwnem chu:sl Tmcqmg
Documen 1" pages L= PS

Bechteiumm oV C Summer Unig 2 8 3 - 8-12-15 Supple-
menta: Requast for Schedule Rmaten !anahw 2 pagcs

| - | 2015 08 03 - Bechtel Assessment - Document Request - 8-7.15
Cmmma Wpoges

- VCS Dnaznem Requw: List, 2psges

| 20150923 - Bechtel Assassmenit - Document Reguest - Tracking
| Document, 17 pages

| VT Summer sensl phalo token 6-30-15 1 paga
WEC Engﬂeenng Status Meeting §-25-15 1 page |
" | WEC Engreering Followap Meeting :28-15, 1page |
VC Summer Plan af the | Day 9-24-15 38 paga i i
| | | Work Control Oocum;mi Contrel M!g 9-24-15 1 pagn :
".-‘C Summer Plan of f the Day 8-23-15 35 pages
VCS Si:.heduiu -—Bnb Fo(lcw 45 m&l
’VCS Schaduls — - Engneenng Milestones [Gap fie). 123 pages
VCS Schedule - Fab Follow, 48 paqas
VG Sumr aeml oho! tanen 6‘-30 151 page
VGS Modute Q240 2 pague
- { | VCS Module G233 3 pages i
| | VCS Module CA36, 2 pages |
VCS Modules 7 pages :
| VCS - Ctmt Elev 084 116 psges
vcs Ctent Elov 084 (WBS). 12 poges
VCS Leve! 2 - Constnuction Schedide. 23 pages
1 VCS Schedule - Module Assembly Detad, 199  pages
VCS Schaule Mooule Assembly 8130-'!5 163 pages
VCS Schedule - Testing & Startup Detail, 1288 ¢ pages .
VCS Scheduie - Testing & Starun Summary, /30415 6 pages |
' ves S;heduﬁe Cmsm:dm Sde Prep Summagy 3 Fages
- | VCS Schedute - Consinxction Site Prep Detail 233 o
| vcs  Schedule - Testng & Stariup. 8730/15,12 pages
| VCS Schedue - Canstruction S Prop M6 poges
| EDCR Becﬁtel Requesz 10-1:15 IOpages
[ - | EOCR-Bechtsi Requesi 10-1-15 7 pages
vc Summer Pfan of the Day 10.7-15 52 mges
| CBI EDCR Repor 10222015 14 pages

o e

.

t

Seneth, Conlidentlat 1o Beebited, UL, anit SUPRA,

mm

e ==L -+ SRR .

mimmmmmmmmmmommmmmmammmlioooimiednsms

Page A-sy

€/ J0 Gz dbed - 3-G0E-2102 # 194000 - OSdOS - Id Z}:Z L2 J8qudoN £10Z - 314 ATTVOINOY LD



CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and 8.C. Code Ann. 1-3-10

i Tt ! " I 2 1rey) rezopnient Boepw it bet

Appendix B

Assessment Team Resumes

€/ 40 9z 8bed - 3-G0E-2102 # 19000 - OSdOS - Id ZL:Z L2 J8qudnoN £10Z - 314 ATTVOINOYLOF 13

bt 15 T | O CRLER (73 i) it b B S TR




CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

istioey Nuclear Ceneruting Satinn Valiz 2 Ay | Progec Ausnsumen] Kaprast Pibewary 5, 2

; T-num mmmmmm

s e S e L e e |

' gyl R : Hard Copy (HC) ,
No, - Description _ orm(e) |
- GBD EDCH Repm 1&'2.!2015 15 pages { 3
2015 09 30 - Bechtel Assessment - Dotument Request - Tracking E
Dacumen!. $/30/15.18 pages : :
:-ms 10 02 Rev) - Bechis] Assessment - Document Request E -
Tm&m Dozument 10’2!15 20 pages
12015 10 08 - Bechted Assessment - Documen Requem Tracking E |
Documant. 10/9/135 37 pages
VC Summer Plan of the Day, September 24 201§ 40 pages Pow- HC
| jabomesx el Sl ol j
| Covil Genesic Gufdance Open items 12 pages. 11X17 E
| Suaigitening Studs email. 10-13-15. 5 pages. 85 X ! g
Non-manua' Tuinoves Rate, email 10-12-15, 3 pages, 65X 11 E
| Emas Drawings reaured for Elecincal cable tyay suppon Kefly to E
M:!ﬂhé\w 9.24-15 |
AmxBuﬁwC&leTmySwpoﬂNul EL 100'0° HC
App-dcr‘t -SH-E002, Dwg No APP-4031-WE-EQ02 !
A-rmBuidmgcthmySupponAml EL 000" HC
APP~4‘JS 1-SH- 5.002 deg ND APPAOJI—VFJQBAD i
T Annes Bugﬂd&ng Cabie Tray Supoon Loc&sgon Plan Area 15 Ares 4 EL HC
| 100'C” Sheet 3 0f 3. Dwg No APP-4031 -SH 014
- Fahnnst:an Requirements Cope Tray Supports Seismic Category Hi HC
| Trapeza Rog Supaon B:Emﬂ Dwo No APP-SH2T-VF-201
Annear Buxldmg - Area 1 Sumz;emer..at Steel Plan S EL 1176 l:meg HC
No APP-4041-SA-002 ._
i Annes Bullding Gabie Tray Support List & Fabrication Detalls Area 1 ] HG
| B Area 4. EL 100-0° SH 3 of 3. Dwg No APP-4G31-8HX-01401 !
| Annea Building Cabie Tray Suppon Lst & Fabrcation Details Area 1 | HE
| EL 1000 SH 1 of 3. Dwg No APP-4031-5HX-01201 |
| Annex Builaing Cable Tray Suppon List & Fabrication Details Area 1 ‘ HC
; EL. 100-0" SH 2 of 3 Dwg No APP-4031-8HX 01301 ,
1
Anneu auua‘;no-mlswasmlmg&nr.s‘ Dwg | HC
NnAPP--.m-SA-am 1 page i
rmner aut.r.‘mg - Area 4 Struciurol Steel Roof Fram.ng Plan Elgvaton | HC
117-1 4" (LP). Dwg No APP-4044-58-001 Dwy No
| APP-4044-S5-00° %
AmexBuadmy»MonI SteelmelﬂgPhn@EL. “re Dngo HC
| APP-4p41 -55-004. 1 page 11X17
. Cat Daity Force Reaon 10!%200%5 tpage BSX 1! E
K2 CBI Dauly Repen 10’12&015 3 pages. 85 X 11 E
VC Summer Plan of the Day October 13 2015 52 pages 85X 1 E
Dm%mtmwemNTmEmRs 10-15-18 2 pages B SX1 E

Strwth fidratisl 1o Bevdited, SCFNE, dndd S4P8A Pagy | At

€/ 40 /g dbed - 3-G0E-210T # 194000 - OSdOS - IWd Z1:Z L2 J8quanoN 2102 - 314 ATTVOINOY LD




CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

Richard L. Milley

Manager of Operations
Assessment Team Leador

RRALL AR SEENITS § (R TR T

TR Dich Millgr v p dograes mechaniies sanganeor sl oven I8 years of
raicioar onginaering, Sonatruation, ong prodece managecEn
Hauruor s oupesiondg Cusruintly b 6 thy Qporations Manages for Nuclee
{pastimor'y Leerma Ko Fowhy, tesponaie fal the suGCREStul uxecution of Bachtal'y, BuCAr
?f?ﬂ power projects wastowide. o8 woll &y lasding 2 sonice axecitivo
I, tenm performmg AN susessmant of the $tStus of the V.C. Summar
ircgfis Unns 2 & 3 new busldy, e has unparaliolod experiorce s a groject
44 i manager, ovrrseeing summarcus highly sutteesiul Sieam Gennrator
L:?g":: ”m’:? »ad Rosciar Preasure Verset Replocamam lf_JGfHRPVNR} projects.
Litivraity rmeiuding the world reoord toc shortesi duratian at Comranche fosk
A Unit 1 und the Glnng SGK, which was the Grs3 tp use the "througt-
$ i Mecrantc the-dams™ methudolégy. No 1 ar erthirsiastic. commitiest gpdes
MBI, i} whi focuses on providing destitiew averelght, techiital guidenne
-atfilen Lt Unientmty {0t the suctawstul plenning snd implamentation of projects and
[P closi collaBoration batwdan clicats and Aachisd to anaiisy ogojrs
i ticcass, Pror to Josning Bockitel, Diok worked 101 # southeap
Mermy | furwetary elecir ullity a1 one of the campany's nuciadr powet plarta, totinng & saplar mactor operainr's
Hudor: $omsisy Bary ticanso and managing the tliny’s melnienanca dopartmen, Since jpining Bacltal, BICk ks spem

tive majority af tis comgr on Hisld saLigMmEents ACIGSs e Unitag £1atoc, managing ar duecting

Datatines ana Powe
over 30 major modification projosts at nuctonr poeear facifties.

Duvigien
ﬂm!i"" T ~
Nz Foaedy o . EEnm Manosae

2044-Frament: M 2R 18 1231w 1B 10wl dneDEY 10018 B91 Srelin worhiidn N andl ug T
vt of Few RIS il DOMODIC w6 IADTRL. FicRadl 1) e LonriSanid of Watly Bat Ur .
el o Dovis - Gonsa SGH wal aindt Greot P Reukdommi L otiollh o Wl ot Ciartorce{teit (10
Garavy Vigy Ut 2 BOR Lipisealy 1 5 WA & bevien exotativir (SAN PRt a1 e) i GREmEaTans A0
of 1 Stame TRAIANORS BevT CORIM Pk O (D un biintd &7 VRS aters 41N © Suerenn S e e
it Teteict Directes Soibear Prrass Bochite! Eower Lon prves.
2049-2014: &b Ay vous eapormbig for $ho eunteatis mnphaTeriag BF PR Drvent EINCEA MCHElY
e NepatEans €505 s el 83 DISOURS! SaveoDoners aet Ly commasecehatie He and managed Boerdef
eficvis wiglen to e Praustiénm jmedet ndudng udhgarm gporates s ol Gexidgm prepiznes on Be
Nurastes sty Supproc Testn m Tosyo onid fepieiettanor of Boctat o T ovys dunng Cuisaress
Uavelntinan ettty e arddtice: e nuersnw Iin Chystal Fven Ure 3 Condsavesnt Begay Preseas pthadng
wrrmgertetl 6 e Pist © eraiimeing el seyelnpment effon and fEL crean pegeiannrm

e Pineert DlinainriPajec Banager SONGS SOGH B il Hoee D

016-2091 b0 Miisr wnn eojarEdte fe e sl comveirax o the STAIGS Lre 3 g wt S5
W sty Coriieing Wi bRt Bl RIS U SCheite

Sarivet Provetd Divsattir, Wocktar Fowe:, Bagine! Bewe Cotp

FO07<ICV0. \br LIbkn wah rasponctin ey RIONCED! SAVISHICETT BT ers w1 Gantian ARG e Y
poomnnu 5HR HIVIG and B piedie SYrSagy o 0eats i e iegoiialind B epEresnihios o4
e Hedbra Lot V500 FIORED & roans! mut Bike debgd anton 10 pentien EPUR o e il (Fose B33

RO S tuge 142 ow tunoy Dot T8 41 T (oigis anedd e Sanieh [vnaitgane? Srigm o e
Yoag dovme by e ety Boerens { AparETen

Lurave Proebst Bansges, Baswe \Vpnr_"- Lind 3 SCREFAME ated Comaedin Puagi: (ini | GGF
Haghis Cower Doip °

70082007 10 LHar s 1ERDIRET U T Suartsl sl foangnotant af e SLRGHITeE eyt
Frstlinergy s Boosy fatoyni | Taye 1ot ats ansld derm of Vo Forvmifis Prosae of e Yaac st

" Baehrig Sontine LR DE TS 1

€/ 40 8z abed - 3-G0E-210T # 19000 - 9SdOS - Wd L:Z L2 J8quanoN £10Z - 314 ATTVOINOYLOT 13




CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10
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Robert A. Exton

Procurement & Contracts Operations
Manager
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Jason S. Moore

Praject Controls Manager
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Project Administrator
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Engineering Manager
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George D. Spindie

Construction Manager

Qve his 47 yoar Syctite! carcar. Mt Spintdle has served in a
s2riety of comitrucion manspemedl oz lesteahip rofes, potn
domesticalty and around the worid, He offers brosd and deap
comtruston and managerial esgesiente fiom nuciesr and
sl powar plants i ot pnd gas Eachinies with & vartsty of
ssecilion ahd contractisal madels, e His u proven saity 1o
oih menege sod el GHNSYS I arder 39 guctessfidiy psecuts
Profects on time and bugget. Currontly, Bechtsl is priviieged 1o
fowve My Spandic 28 2 copmultant resource, and he sarves as 3
construction subifect maticy expert oo a varlsty of Bechie!
srofects moridwide..
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Appendix C
Bechtel Weekly Reports
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B%chtol Woekly Report
V.C. Summer Units 2 83 Completion Assessment
Week Ending August 28, 2015

«  Mambers of the Bectitel leam ase schedilad 10 prtive engde on Tuesday atemaon September 8

|

[+ OnAugust 19, Bechtel providad s sugpested agenda for the Wednesdoy Soptember 8 Consodum

| presantation at the s A tavised version of the dgenda was recewed frem WEC on Aug st 25
Some adadional suggesied changes were provided by Bechts! on August 26

e OnAugust 24. s conference call was held with WEC to discuss Bathtal's document request list.

{ WEC desciibed the sintus of identdying and dnaining spproval 1o releass topes of coguments to
{ Bechia)

WEC described 1hal 8 document *00m wuuls be sefup in the NOB where hard copies of cenzin
documents would be placeg

Bechiad providea clanfications of several documents requested 1o WEC an August 2€

Mo new documents were recenved trom SCANA or the Gonsartium dunng the wesh ~ha 1351
documants received weve posted ¢ SCANA's sleciroric reading 1oom on August 14

o ACDofthe Qwner's P§ Integratad Project Schedule (1PS) was rRceved ar Augus! 19 Sinca then
Bechel nap gawn loaded ihe scheduie dentitied the subproats. and has begun masipuintonsg o
the schadun doto. Based on ndial 1eviews

The IPS CO does nof wclude all of the P8 schedula fies e y. the WEC Enginearng files are
missing and (na Milestones stagratan file was oot provided) Without 19@ Milestonas fie
schedule celeulshons canaot be perdarmes

. t sppearg that thera are 2y many as G0 manasioty consirants i the schedule oala base that pie |

preciuding a tue calenlation af cribical path negative fioat The prath thal wil have the larges!
aTipact appears to be thiough the shield bullding

There appeat 10 be minimal quanifies loaded in the schedule Ouanties for the next 5 months

e ncluded. but it not clear ¢f they are compisle Quantilies Kaced in the scheduls are nesded
1o understandg the unpacte on instafiaton sustamed unil rales

A prelmingary manpower curve extsacied 11om the schedute shows a peah of around 250 000

hours {2.200 crafl) tor 8 single month Thes appears signficantly iow tor a two ung costruction
effont

Annuat ascussion of the apave schedule tems was condycted with C861 Pigiect Cantrals
porscnne! on Augissl 28

s Membars of Bachiel's tesm continued their review of decurments provided try SCANA and tha
Conzsortium

e Began raview 0! subproject scheaules refated 1o Construction Also began -aview of subproject

schedules containing Engineenng Licensing Procurement/Subcontracts. and Qualty Assuraree
arvities

s Prepared prelminacy list of Coftanucton diseussson lopics and qQuesticns n plecarstion hor gde
mobdation ana nillugl enarviews

l

——————————————

Page 10t
Stnntiy Confentnl 1o Begtios SCESD and SCPSA
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~ Bechtal Weekly Report
V.C. Summer Units 2 &3 Completion Assessment
Waeek Ending August 28, 2015

-

Far Canstruction, Bechtel i interested in mote information about the shield budding Bechtels
assessmant will facus on panel fatrication. engineering tolerances engineerng changes and
installaton sequencing Installaton of bulks s lhely a nasr second crsicat path and wil alsote s

tocis area for the assessment

Infarnation Sl needed from the Consortium {or tha Constructon assessment nchudes

Qlantdy curves

Unit rases

sanpower curves non-manudland craft

Paroent compdate curves ang methad of calcutalion
Manpawéi ioaded schedule

Equigment release dates

Module déeta’s detivery schedules and summary of afl
Shiald walt detalls and dejivery ana insialiation schedube

Poagn 20t 2
Hirsly fegentul o Bedhie SCEEG and SCPSA
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Bechtel Weekly Report
V.C. Summer Units 2 83 Completion Assessment
Week Ending September 4, 2015

[ Members of tne Bacnhtel 1eam ase scheduled 16 srive onste on Tuasday afterncon, Sepl=mber 3

= The Consontium presentation to the Bechier team 15 schedoled for Wedresday September 9 A final
Bgends was saued by WEC on Sepsember 7

s Siatus of Bechiel s document request

o new documents weto receved from the Cansortium, SCANA. or Samee Coaper dutihg the

#egk The tasf documents received were posted in SCANA's electronic r2ading room on August
f 14

I Members of Bachte!l's team continued shen seview of documents thai have been recensea 1o daie i
in September 4 nndt T smars WEC provised the taliowing status of dotuments
<154 [olai feins Requesics!

138 tems previously rssusd electironically of via IPS disc

20 hemp have been marked as dupticatas 1o other tems on ihe |ist

3 %erms have been appraved as saftware sccess — no dacumentation requied
} dem neady clardication from Bechiel regarding Bingo sheeis {10 19}

57 remaimning fems requited approval 1o relesge

Remaining 67 ltems

e 45 tems have been approved and prnted of made available (or revizw. The reading roum
shoulg be set up on Tuesday September B for accass by Ihe Bechte! team

*  10items have heen approved and ofs pan of the Seplember 9 ptesentation andsor will e
made avallable during folow-up daep dive sessions (ddficul 10 produce copies of the
mformation)

* 1dem s approved but information is stilf being gathered regarding Constructson Equioment
ptan |4 5 _

* 1 fern wel be discussad on Septembsr 6 - Engineering Manpower curves (10 13}

* A CD of the Owner's P8 integraled Preject Schedule (IPS) was recerved on Augus! 19 Bachte! nag
down Inaded the schegule wemifies the subprajects. and is continuing to mangulnle the schedule
data Bethtel's Project Contiats Canstiuction. Engineerty. Procureméil, and Licensmg personnal
continued our review of the IPS intormaton

Page t of 1
Swictly tantin) o Berhtnl SCEAG a2 SCPSA
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- —porr— e S e
- 2 nlg.: ‘E.‘: ' i :

1.
1.3 | General
s The Bechiel Assessment t8am arrived on Tuesday. September B 2015 to begin the six-
wéek onsde assessmen effort
« 'WEC and CBSI Consortium members gave a full-day presemation to the Becrei
Assessment team on Wadnesday Seplember 9 2015 Copies of the preseniation wers
placed m the Assessment Readmg Room
o The Bexniis Assesgment leam spent most of Thuisday. Septermber 10 and a large nant of
Friday Septerber 11, in taming in ordes fof the Bechtel team members {a be grantd a
badge that will aliow the Becitel persorinel unescortad access (o the site. s expeced that
the badpes tor unescoried access witl be issued sumetme dising the week of Septamba:
14
s On Fnday moming Seplember 31 SCEAG provided s ste tout @t Unts 2& 3 anc a
majonty of the lay down areas Al of the Bechiel team membars on e 100K This tour
+ On Fnday sflemoan members of the Bechtel Assessment team began to review Ihe ha:o
copy documents piaced in the Reading Room
2.1 | General
o Complete badging for Bechiel Assessment team menbers
+  Scheduled preakout meetings with WEG and CB31 pessonnet on Tuesday (September 15
Weadnesday (September 16). and Thursday (Séplember 17} fram 1-4 pm to dincuss
Quasitdy Curves
Cralt Stafiing Curves
% Compiete Curve
Scheauls — Critical Paths
Qualdy issuas
Modutes
Fotiow-up imestings will be schedule o3 needed
2.2 | Project Management
e CarlRau and Dick Miler have requested 10 have singular interviews with the followmp
peogde on Wednesday Seplember 16 Sieve Byme. Jeft Arche (in Jagan alf week| Ron
Jonas Alan Torres Cariette Walker and Canl Churchman
o Cominue review of documents in Reading Room
2.3 | Construction
s Perform ditect observation of 6o uctivities
Jobsde and aran walk downs with senio? construciion personnel 1esponsibie for
work areas
Septemner 14 205 Page 1ot 1

Stremy Conhizential 1o Beortsl SCEAG ang SCPSA
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Rewew of cn-site fabneation activies of madulas
Review of indirezsy with tesponsinle supentinnden
Roview of consiruttion equimeant with (espansibie suparintenden
Overview of the safety program incluging the successes and chalienges
Qverview of the Qualgy Contror program and activities
Overvrew of the Wosx Package pracess and Documant Control
Review of consthuctabiity review program with respansible mannger
Atlend the follswng mealings

-POD = 8-1G am

- Asea Schedufe Review — Thurs 1-3om

- Module mesting with Customer ~ Tues 11-12 pin

- OCC & Sae laydown pian ~ Wed 12.1 pm

- Safaly meeting

indmidual Area Scredule Raview mestings

Rengw documents in reading room

Canduct ytema! drscussione on compansons of VCS against Becrial historcal miarmation
on unif rales scheduie duraiions quantties manpower. etc

Reviaw welding activmies quantities and manpower :aguired

24

Engineering and Licensing

Conmue raview of doruments ¢ Reading Room

Fartcmate in braakout meetings descibed in Bem 2 1 Schadule follow up meed nge as
neaded

Antend CBAWWEC Engneenng lusues Meeting 10700)
Maghings arg being schedulad with WEC CB2I and SCESG 1zad engIneenng parsonne!

Fofowup meeting schadulea with Bran Mcinlyre WEC Laanging. o1 B am on Tuesday
Septentbar 15

Meoting with Apil Rice. SCEBG Licensing 15 schoduled for Tuseday September 15 51
430 pm

25

Procurement
Continus revieys af docurnents in Reading Room

Meatings are bewng scheduled with CRA1 Procutemen a1 Ine corporme level follawed by
tha sde team

Meetings afe being scheduled with Westinghause s Procurement organgzahon
Aftend the following maeedings

POD - 8-103m
- Atng Scheduia Review - Thiu 1-3 gmy
- Module meeling with Customer — Tues 11- 12 pm
- OCC & Sse tayuown plan - Wed 2. ¢ am

Septembar 14 2015

Page 2 of 3

Sinesy Corifidentit 10 Bochitel SCEAG ang SGRSA
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e . T g T M

s Pancpate in schaduls reviews with Becivel Team

s  Module Plan - Determine focus of review and where potentatly the Becntel team needs 1o
ga

2.8 | Project Controls
s Comnue revew of dosuments in Reading Room

o Pamiipate m breakoul meetings descrided in item 2 1 Schedule follow-up meetings as
needed .

¢ Develop sustawred rate compaeson evaiuation tables agamst Bechiai nistoncal data

« Begin cragal path svatuatione

«  Begin productivity evaluations dgainst Bechtel historical projects

September & 301§ Page 303
Stricsy Confgental to Hacht SCERG ano SCPEA
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(1. Project Manéé&nom

| Achivibies Perdormed Last Weer [Supierbes 14-18)

| » Fourof the rune; Bechtel personnel on Ihe assessmant jeam completed in-processing and receved
i theyr Unt 1 badges Four others were nodified that thewr trasning was complete 40 they could be
badged when they were availabie

[« CarRau and DicK Miller compieted interviews with Ron Jgnes (VP -New Nuclear Operations anc
Owner's Project Diractor}, Aan Tories (General Manager-Nuciear Plang Constructon), ora Can
Churchman {Consarium Project Orscion
¢ Septembér 17 - Bechie! (Stévp Routh and Dick Mitian) were mvded tng atlended the Mot hly Piosect
Simus Meeting

s Seplembe; 189 — Atended Consosium POD mesating

Activities Panned Ttus Week | September 23.25)

= Cotnplete Upi 1 badging tor remaming Bachtel 1
s  Oolain CB4I bawges for Bechlel ieam members

o Conduct mierviows wih Carlette Waker {SCERG VP - Nuclsar Financial Adminustration), Jetfrey
Aschie (VP-SCANA and CRNO-SCEBG ang Stephen Byrme (EVP-SCANA and COO-SCEEG &
President-Generation)

Attend various teamn and Cansorum meetings

«  Tour sda constructivn afeas

| 2. Construction

|« Revewed Reading Room mataral including contratt quentity ana manpowur cuives September &

| Consortium presentation package module drawings, ét¢

| »  Seplember 16 - Mes with Bill Wood and JJ Whee and had 2 genosal dissussion of project induding

ranmanual statfing masunl skill leve) ana difficulties recruding skited crafts and la d out plans for our

| walkdowns and iterviews

September 14 « Toured isydovwn wih SCESG

September 15 - Atiended SCE4G moduile meeting

Seplember 15 - Attended Consamum Engineering overview présertation

Seplembes 15 - Parlicipated in Consortigm Projact Controls presentation on quantity curves

manpower. earned percent compiste. and crtical path 3

Septembes 15, 47 18 - Attended POD maetings

¢ Seplember 16 - Met with Consortium Procurement and discussed procuremen) issues inciudmng
laydown and warehouse issues, pipe halds ana changes. organization

¢ Saplembe: 16 - Participated in Consoctium Guakty review of preiect with Dave Jamioak

o Septembe: 17 - Toured Ihs Unit 2 Nuclesr island and discussed issues with Bob Johnson ang
Andtew Fioetwood

* Seplember 17 ~ Toured the Modulé Assembly Building operation with Bant Schaffer and s-aft

o Seplember 1§ = Toured the Turting Building erea wik Scotty Holland and discussed issuas
Impaciing work

s September 18 - Met with indrects Supennienden Terry Bollon and reviewed ingirecs pregram

I
!
|
I
|
!
i
H
|

Septemper 23 2015 Page 1of 3
Stnctly Contispntie: W Bachnl SCEAL ano SEFSA
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PR i

i ctivies Planned This Week (Saptember 21-28)
' Review new matena! as 4 & phstad to he Reading Rogm

Attend Plan of the Day meetings

Atecsd Seplember 21 Safety meemng

Drscuss welding program with Mar' Pletre

Atténd September 21 meeting with Consomium on modules

Attend September 23 meeting with Consortum dn QC program, exciuding a detalied review of what
the chit QC nsbector does when nspecting a siab for concrete placement

Review Document Contred Program. specifically dow drawings are given to craftsmen and revisions
rangd (i the held

Review Wik Pachage Program

Review Constructgbdny Program

Conduct turthes review of Und 2 Nuciear Island

Perform detailed teview of Uni 2 cortamment schedtile

Conduc! teral discussions on compansons of VCS against Bechte! hestoncal mformation on und
rates, schedule duratons, guantites. manpower. eic

0510= 8 | @

3. Engineering and Licensing
Actiy { 14.

s Revewes excironc and Reaging Room material mcluding engineds ng and isnging procedures
| imensing schedules contracs, September 8 Consonium presendiation pachage. module drawings. etc
Saptembe: 14 - Asented Consonium Licensing ovenvew presentation
Segtember 15 - Atended Consorium Enginearing ovefview presentation
Septamber 15 — Allented Consortium Praject Controls presentation |
Sextember 15 - Met with Aprd Rice of SCESG to discuss general hcensmng 88U aNG procestes |
Septembet 16 — Attended Corsontium Procurement presentation.
September 16 ~ Parucipated m Conisomiom Qually réview of project with Dave Jantostk
Septembet 18 t7 - Atlendea POD meetngs
Patcpated in eiernal schedule discussions on camparsons of VCS aganst Bachte! rstorical
information )

® o ¢ & ¢ s & &

s Slan Th M s 21

Review naw matet(al as d 5 posted 1o the Reading Room
Aliend POD meetings

Meat with Brad Siokes and athet SCEAG Engineering personnel
Atiend September 21 meetng with Cansortium on modules
Aent Seotember 22 mesting with CBA1 Engmeeting

Scnedule visits ta CB&-Cheriotie and WEC-Cranbury |
tdeet with Consartium Engineening personnel to discuss piping re-design effont and elecircal support |
design !
Obta:n ana evaluate metnics on ESDCRs and N&Ds -
e Rewview schadisles tor LARS and ITAAC closure

o Provae Enginsenng and Licensmg schedule input to Bechtel Project Controls

s ¢ 8 & 8 0 @

Septamber 21 2015 Page 23
Seriztsy Confanntial io Bacrwe SCEAG ana SCPSA
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CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

' 4. Pfocurement -

Agvileg Pert it WWeek (Sepembor 14.18)

Reviewed stectronic ang Resditg Room materiai

September 15 17 - Attended POD meetings

Beptember 16 - Participated in Consorum Quality teviaw ol project with Dave Japtosik
September 16 — Met with Consortum sde and comparate Procuiement management personne!
Seplember 17 - Pariicipated in walkdown of Unit 2 cantanment and adjacent ares

September 17 - Altended Area Schadule Review mebting

Acivities Planned Th : r 21.2K]

Continus teview of documents m Reading Room as they are submiited

Gonduct saditional mestngs wit CB&I Sie Procurement 16 discuss dats and orocess
Conduct wasdown of ate warehouses Bnd laydown ya<as

Schedule further discussion with WEC Procurement

Atlend POD moatings

Atlend Suptermbor 2% meeting with Consadium on mpdules

o0 8 e ew

[
{
i

i

Discusy need for sita W84 10 module (abiicatons) ang schedule

5. Project Controls

| Agtivities Pert Vilegoh | r

Reviewsd electionic and Reading Room matana!

Compared current plarned canstruchon sustained rates 10 Becntel higtoncals

Deweloped Becnial version Level 2 schedile with additipnal detail withun the key crtical srass
Pregared a tigh level schedule mitesicne comparisans chard

Pregared intial praduciivily analysis for internal leam reviews

September 15 - Attended Consomum Engineering oveiview presentitian

Seprember 18 —Atlended Consortium Project Controls presentatwon

Seplembes 18 ~ Attended Consomium Procurement presentation

3

i n i -

Conunue reviaw of documents in Reading Room as they are submitted
Schedule meetings with meetings with Abney Smith Jr and Michele Staphens
Centinue cntical path ovaiustions

$an schedula probability assessment within P6 [vough use of PAR soBware
Review and finglize sustained rate companson 1ables

Finaliza Bechie! vers:an L2 schedule for analysis reference

Create first revised schadule duration avaluation which consders current precuctivity impacis
projected into the tuture

€/ J0 9 abed = 3-G0E€-210Z # 194000 - OSdOS - INd Z}:Z L2 J8qudaoN £10Z - 314 ATTVOINOYLOT 13

» Create copy of the P8 Constiuctan file with all hard constraints remaved for future vatigtion anaiysis

September 21 2055 Page 3 0% 3
Stiesty Canfasntal 1o Baitgl SCEAG ang SCPSA




CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Govemor Henry McMaster as directed by him

pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

T1 . Project Management
Aztities Performen | ast Week {September 21-25)

| « Al Becnte! personnet are now tadged

o & & & © @

Carl Rau and Dick Mt condiicted inferviews with Steve Byme (COO 8 SVP), Jet Archle (CNO &
SVP) and Carlette Walker (VP Nusear Financlal Administration)

« Arfended vanous team and Consortium meetings

Anvaes Pia This Week (1)

Interview Santae Coopes personnel
Mee® with Bactite! assessmern team; members 1o teview ngial observaiions and recorrmeanaations
Astend vanous toam and Consortim mbetings ;

Tous sqe construchon 81838

Frepate sectons of Bechtel gssessment repont.

| 2. Construction

{

Agtivitiss Performed Last Weeh (September 21-25)

Renawed Reagng Room matenal
s September 21 - Altended weekly supsrmiendent safely meeting
o Seplember 21 - Ml with Comgonium persanne! 10 dscuss modules s13tus pnd ssues with délivenes
and engineeting
Sepiembes 21 - Met with SCESG Qualty Manager to discuss cienf sudas of CBAI quality
September 22 ~ Tourad insde containment : :
Séptember 22~ Attenaed the dady C20 Auxiliary Building sing Contanment 2 sugetintenderiiifieid
enginer schedule meeting
September 23 - Toured the shield building
September 23 — Met wf CB31 Quality Controt Marniager to discuss organization and responsibidas
September 23 — Merwih Consonium personnel 1o reviaw the contament vessel schedule
Septernber 24 - Mes wit CB31 Susiegic Planning and MechanicsiiElectncsl Work Manager to
ascuss hus group's effors and review work package approdch

e September 24 - Met with Consortium Cnvll Worii Package and Document Comtrol parsonne! snd

tgviewed the Anner Bulldng crvi work package and document caniral orgamization

o Seplemier 24 — Mét with Consorthum project controls parsonne! 10 review thte Unt 2 containment
vessel schedui

« September 25 - Atended the vicaocenterence with WEC home office and stte engineesing
personnel

» Review new malenal as i 15 posted to the Readmg Room

»  Attend Plan of the Day meetings

o Hold mesting wah CBAI Electrica! supenntendent (o betier undsrsiand electncal packages

o Hgla mesting wth Consortium Advanced Constructabiity Passonnal to batter undenitand
Containmednt 2 civil work

Seplembet 28 2015 Page 1 of ?

Stsictly Contasantsal to Bachiet SCEAD and SCPSA

€/ 40 €9 abed - 3-G0E-210T # 194000 - OSdOS - INd Z1:Z L2 J8quanoN £10Z - 314 ATTVOINOYLOT 13



CONFIDENTIAL, ATTORNEY-CLIENT PRIVILEGED
Provided to Governor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

o BechisiWeskiyReport
V.C. Summer Uhits 243 M"Pm’

e Hold meoting with Consortium porsonnel to dscuss aloctical quaniiies and electncal sut-port

desgne
¢ Hold meeting with CBS! persannel to undersiand discipline supanntendent rojes
+  Attend September 28 foflow.up moeling with WEC home office asd sile engmesnng peisonne
¢ Meet witn Cansottum Stratege Planning persanng! 10 gacuss work pachages for piping snd
elecncal on September 29

*  Meet with Consortwm parsonnel 10 discuss staftup plan. scheduls componerit lest matiir, 8l oo
September 30

s Parlorm defalied roview of containment auxdiary bulldng and wrbing buitding schedutes

¢ Conduct internal tiscussions on comparsons of VC Sutnmer sganst Bechts! rustancal itcarantion oo |
unit 1afes sehedule durations. quantitive. manpower ale |
*  Prapate soctions of Boehin! assessroent repon

3. Engineering and Licensing

Activities P, La Bpk ber 21-

Revawed new matértal as 1t s pusted to the Reading Roam

Attended POD meetings on September 22 and 24

Seotomber 21 - Alenoed meeting with Consomtium on modules

Seotember 22 - Atlended meetng win CBE! Engineerng

Seotember 23 - Antendad mesting on with Consortum on Strategic Planning

September 24 ~ Attended meeting an Work Package Development and Document Contrel
Septembar 25 - Held videaconlerence with WEG Home Office {Cranberry, PA) and sae enginsening
personnal ta discuss 10-go Engineering and engneering changee

Raviewed imited avaliable metrics on ESDCRs and N8Ds

Provided Enginaering and Lcensing schedule input 1o Becktel Project Cortrole

TR0 —4'1..

Activitisg Plg

* Conmlmue review of documents in Reading Room as they are submitted

* Aftend September 28 and October 1 POD meetings (lotus & engineenng

¢ Attend September 28 meating with WEC Engintering to address lo-ga work (foliow-up to Septamber
25 wdooconferance)

Allond Seplember 30 maeting wdh Srad SioXes and oiher SCERG Engineenng personnel

Hold foliow.up meeting With CAA&I Engineering

Hold follow-up meeting witn CBA! Licensing

Hold foliow-up meeting with SCE&G Licansing

Meet with Consortium Engineenng personnel o discuss piping re-design eficn

Mest vaih Consortium persannal 1o discuss efectncal quantifies and electrical suppon des gn

Obsain and svaluate matncs on ESDCRs and N&Ds

Review scheduies for LARS and ITAAC closure

Raview represeniaiive ITAAC closure packages,

Provide Engineennp ana t.icepsing scheduis mput Lo Becntel Projact Contals

Prepare sections of Bechiel assessment rapon

Sepremper 78 2014

Page 2 of 2
Stratly Gentoanmal 1o Bevntst SCESG st SCPSA
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Provided to Governor Henry McMaster as directed by him

['4. Procurement

| Activties Performed Last Week (Sestember 21-25)

i

Reyvewed Readmng Room matetiai

Candutibd muebtings with CB81 S4e Precurement to discuss data process. and tepons
Conducted walkdown of ste warehouses ant lpydown yards.

September 21 — Attended meeting wih Consortilim on modutes

September 25 - Attended videoconference with WEC nome office and sge engnasnng

®
L ]
.
L
L

Contnue review of dacumernts ih Reading Room ax they are ssbmatsd

Conduct maeting with CB&I Charlotte and Ste Procurerrient personnst (Congomum to genadule)
2bend September 28 lalvn-up meetng weh WET homa office ana sds engineenng parsonnel
Prepare sectans of Bechtel assessment report

5. Project Controls

Activiliz Lagt Wi -85
e Revitwed Reuding Room material, :
o Competst the projecss baselne version Leve! 2 schedule wih addtional detail within the §6y cries

aress
Created first version of Bachtel revised schedule forecast
Crested hasetne byl nstallation curves based upon Gurent Consartium forecas!
Dosnioaded and 1evieweod the eagineentg/pocurement PG miestornes fils
Septemiber 22 - Aftended Consortum Confainment schedule overview
. Seprember 23 - Attended Consartium Auxiiary Bullding ang Turine Building schedule ovarview

e & & o @

Activivhes Plenned Th r

Continue seview of documents in Reading Room as they are submited
Create revised Bechiel torecasted critcal path to evaluation

Cresate Bass and Assumptans fite for Bechtel lorecasis

Create multiple forecasts based upon productivity 8nalyss

Finaize Bechte! version of Leve! 2 schedule for analysls reference
Craata revisad butk and manpawer curves based upon Bachiel forecasts
Create Unt 3 Lavel 2 schedizle

Creaté combmed Unit 2 ang 3 craft manptiwer clives

Prepare sections of Bechtef assessiment report

Semembes 28 2015 Page 3!
Sty Confidanng! 1o Becnre! SCESG. and SCPSA
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pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

; — in
1. Project Management
-F Aclivies Perdormed Last Wees (September ctober 2

Contmued wiih Interviews of Oviner Parsanna

Attenged virrious schuduls work planning 2nd startip meetings with Coasamium membe-s
Continued dota volatation of transmited projecs documents

Prepatad observatons and recammendations

Preparen sectons of Bechts! assessment report

s Imenew Sanles Cogper personnel
¢ Maet weh Bechtel assessmant team members 1o raview mitis observations and recommandstnas
Attend varlous team and Consortium meetings

s Tour sde conthuclion areas

o Prepare additional ohservations and recommansations

« Continue 1o prepare sections of Bechiel sssessment fepon

2. Construction

Acivities Performed Last Week iSeplember 28-Ocober &)

¢ Rewiewed Reading Rosn matenal

*  Soptembes 28 - Mel with CB&! Strafegic Planning Graup to disquss work packagmng

o eplember 26 - Met imth CB3! Electrical Fiold Supefintendent to review extremaly dense and
complex elecincal raceway and hangers in containment

*  Geplember 29 « Mat CBAY Advanced Constructability pragram (o understand group respo wibities

*  September 30 - Observed Work Package dstrdution fram the Document Cantrob Center “or Unit 2
Nugleat tsland ot sian of shif

»  September 30 ang Oclober 1 — Met CBAI Stanup persannel to review stariup program and area ang
system turnavers from construction

s Octabet t — Mat with CBSI Mocules Fracuraman Marago: to review ptogram tor module
procurgmet
October 1~ Mot with CBRI Stuetd Wl Manages to revaw erection of shield wall and ool
October * ~ Taured Unit 2 contanmant and auiliasy bullgings and Una 3 condenser assenbly area

» Conducted internal discussions an compariaons of VC Summor againgt Beente! ustoncal lomation
an unit rates. schedula dutations. quantities, manpower gte

o Prepared observations and recommandations
* Frepased soctions of Bachiet assessment repon

Actividies Pianned This Week (October 5-9)

Revigw new matenal as i 13 posied to the Reading Room

Atteno Plan of the Day meetings

Ationd Safety Meeting

Meet with CB&! Labor Relatons 10 dscuss recrutment ang traming of cratts

Meet with CB&I Weiding Engineering ta discuss welding program

Meet with CB&I F wld Engimeering to discuss work packaging

Canduct mternal discussons on comparnsons of VG Summer aganst Bechtei histoncal informaton on

October 5 20158

Paga 1 of 3
Swaty Canfidential to Bactel SCESG ano SCFSA
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un rates schedule dusstone. quantliés. manpower étc
Prepae adénona) abservalons and recommendatns
Cantinue to prepare sections of Becniel-assessmant report

3. Engineering and Licensing

Reviéwed new matesial as i s posted to the Reading Room

]
o Septémber 28 - Conducies iotow up conlérence call weh WEC Cranberry Enginessing
|« Sepismber 2§ ~ Atended meeting with CBAI Strategic Panning Group 10 discuss work packagng
:' o September 20 - Attended meeting with CBA) Etectrica Fleid Sypenmendent
| ¢ September 25— Attended meeting GBSI o}dvance;d Copstruciability program
| o September 30 and Oclober 1 - Attanded meeting with G841 Startup personril to review siartup
program
»  Septembert 30 - Met with Brad Stokes. SCESG General Manages, Engmeering Services
. October 1 - Met with Consortipm Project Contrels to review WEG Enginégring scheauts
» Provwded Engineenng and Licensing schadule input to Bachtel Project Camrols
« Prepared observations and recommendations
o Propared sechions of Bechte! assesdment repairt
Actvies Planned Ths Wees {Ociober 550
; ¢  Continite tavew of documents n Reading Room as they are submitied
o Portorm follow-up imieryews with Consortium and SCESG personnel bs noeded
¢ Evalyate metrcs on ESDCRs and NADs
o Revww schedules fof LARs apd ITAAC cigsure
|« Risvew representative ITAAC closure packages
|« Provide Engineenng and Licensing schedile input to Bechiel Project Gontrals
| ¢ Pretale additional cbservations and recommendations
s Coftinue (0 (repare sections of Bechisl assassment repon
4. Procurement
Acinties Perform L3
s Rewvewed Rzading Room matesial
¢ September 28 - Conducted foligw-up meetings with CB&) Ste Procutement 1o discuss dats and
rapons on field procuremeny activity
| « September 2 - Atended meeting with CB&| oo work packages
5 o September 30 - Attended meet:ng with CBAI 1X4 Procurement Manages
|« October | - Attended meeting witti CB8! Modutes Procurement Mignager
o Reviewed ROYS Procurement Repont
o Ociober 1 - Met with WEC 10 discuss ROYG repons ano requested differentt sons of reposts
s Prepares cbservations angd recommendsiions
o Prepared sections of Bechtal assessment repor

Qctober & 2015

Sirery Carfidentiss 1 Bettel SCEAG amt SCPSA

Page 20t 3
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o ok

Bechtal
Units 2

1 5

'.A'c;i.v-ua;s P'lanned Tiug VWeek ‘Of"-eti'a} 5-5'

et | o —— .

Continus review of documents in Reading Room as they are submdied

Cantinue 1o analyze the ROYG repon interace with Project Conwrals on schedule
Hold foliow-up meetings as required with CB81 8 WEC Procurement

Prepare adddonal observations and tecommendations

Continue 10 orepare sectivns of Bechlsl assessment teoon

Project Controls

| Activims Porfonned Last Weet (Seglombor 28-Ociober 2

S 5 0 o 0 ¢ 8 o 0 0 0 o

b

Reviewed Reading Room materal

Created revised Bechta) forenasted Unit 2 cntical path. for evatustion

Created hases and assuntations fila for Béchiol Socecasts

Evaluated mullple forécasls based upon productivity analysis

Finahzed Becntel version of Level 2 schedide 1or analysis referance

Created revised bulk snd manpower cutves hased upan Bechial forecasts

Created Uni 3 Level 2 schedule

Created combined Unit 2 and 3 craft manpower curvas

Conductod internal review of grelimmary schadule package and incomorated comments
Septembes 30 - Attented Consoniim commadity mstaliation and MMANPOWES SUNVES IEVEW
Qctaghor § —Altanded WEC Engineznng schedule teview

Prepared initia! cbservations and recommendations

Prapared sections aof Bachte) assessmant repon

Th 8

Contirue review of documents in Reatfing Room as they are submitted
Updale bases and assumptions file for Bechte! forecasts far Unit 3
Finalize Bechtet version of Level Z Unit 3 schedule,

Analyze Unit 2 and 3 bulk curves for stagger between urits

Finatize cominned Lini 2 and A crafl manpower curves

Contnue to prepare sections of Bechtel assessment ragon

Finalize schaduls package for intesnal management review

Prapare sgdiional observations and recammendstions

Continue to prepare sections of Bechte! assessment report

Ortobe: & 2015

Page 3 of 1

Stctiy Conhoenss’ to Bechist SCEAS ang SCRSA
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o

—

® e & @

soder 9 - Met with CBSI1 Funchonal Operatons Manapes m Charlotte
Reviewed draft schedule quanities. and sustamed rates doveloped by Bechtel Project Conols
Prepared observilions and recammanaations
Pregared segions of Bechtel assessment repont

il Plan Thus Week 1 3216

irterview Santee Cocoer personnel

Finahze observatons ang racommendatons:

Fingiae sections of Bechiel pssessment repon

Maet with Bachia? assessment leam membets (o teview drafl repon sectons, chservatons and
rEcOMmMendationg

Cemplete preparation of Bechiet drafi report

'_: 2. Construction

Activities Performed Las! Wees (Ocicber 5-9)

Reviewsd Readng Room materal

Qctober 7 - Atlentiea Plan cf ihe Day meeling

Octaber 7 - Mt with CBA3 Lead Welding Engineer ta discuss weiding program

October? — Met with CB&1 Human Rescurces Director to discuss non-manuat tumover

Octobet 7 - Mot with CBAI Project Director 1o (eview some itial cbsernvatioris of canstrusyion effor
October § — Met wih CBAI industrial Redations Director to discuss recrutting of cratts '

Conducted inlemat discussions on compansons of VC Sumimer agansi Bechtel hustogical informaton '

on unit rates, schedulé dbrations. quantties, manpower, elc
Prepated cheervtions and recommentations :
Pregared sections of Bechia) assessment repont

| Activiies Plannes This Week (October 12:16)

Revew néw matenal as # is posied 10 the Reading Room

Anend Pan of the Day meetings

Vst Craft Traming trader

Meet with CBA| Wark Package planmng personnel discuss work packaging. expecied prodilemns wih
elecincal instatatons

Conduct intemal discussions on cormpansons of VO Surmmar against Bechiel istoncal mformation on
umd retes schedule durations quantiies. manpower elc

Finalze obseivalions and recormmendatons

Finaloe sections of Bechiel assossment repon

October 12, 2015 Page V1ot 3
Straity Condientml o Beontiet SCEAG. ard SCPSA
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Provided to Governor Henry McMaster as directed by him
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3 “Engi;erin_g and Licensiﬁg

|
{
i
{
{

a » u @8

4

Actwdes Pedormed Last VWeek {Dclober 5-9)

Reviewed new material s i 1 pasted to he Resding Room

Provided Engineering and Licefising schedule input to Bechtal Prasect Controis
Praparec observations and secommendsiions

Propared seciicns of Bachiel assessmean report

s B Thig Waek r 12-16}

Continue review of documments in Raading Room as they are submiteda

Parfoem fofiow-up mlarvigews with Cossontitim and SCEBG personnel as nnedeo
Finabze obsEvalNNS 30d recommendalions

fmalze sectinas of Bechtal assessment repan

Procurement

Acliveles Perforned’Last Week (October 5-9)

-

L]

Reragveett Reaging Room materal

Quicber 7 - Canguctoy tollow-up meatings with CBEI Site Procuremgnt € discuss data and 19o00s

on Hatd peeciramint astiviy
Revigwod ROYG Prommement Repon

Octobn 7 8, 8 - Met with WEC Deputy Projesct Mansged 10 dtuss ROYG apont ang requestod

ddlarant sorts of the ROYG repon
Pignared otservatons and econvnandahony
Prepated sections of Bechtel 3ssessmant rapart

|
[
I|

A

Finalize obsensaunns antl recommenaticns
Finalize nput o Bachte! assessment @pont

5. Project Controls

¥ 2 ! K

Revieweo Reading Room matenal
Developed internal scheduld package 101 toviow
Updated bases and assumptians i include Une 3 adoian 10 Level 2 schedult

Finahzed Bechial version of Level 2 scheduie for analyais reference incluting Usnit 3 forecasty
Conducled intemal “Team Moeﬂng‘ review and incorpoarated comments into overall schecule

package

Decided on the separation duratan between Uns 2 and 3 completion gstes
Finglized Units 2 and 3 margodver curves

Craated Unit 7 parcant coniplete curves based on Bechle! forecas!
Deiabe: 9 - Mt with CESI Fuactong! Operatons hanager in Chadonte

Octobar 12 2015
Stricyty Contidisntial 1o Bochel, SCEAG ara SGPSA

Page 2 ot 3
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B vl Sl i e
Vi

e Creatad additional Obiservations anid Recommendstons
Prepared soctions of Bachte! assessmant repon

Activies Planned Ths Week (October 12-16}

Continue to review dacuments in Rasding Room as they are subimitied
Fmalize Bechtel version of Leve! 2 Una 3 scheduie

Furalize observations and recommendaficns

Frahze sectiong of Bechte! assessman reoon

Ociober 12 205
Sttty Conhganunl to Becmies SCEAG una SCPSA

Page 3ot )
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Provided to Govemnor Henry McMaster as directed by him
pursuant to S.C. Const. Art. IV, sec. 17, and S.C. Code Ann. 1-3-10

1. Project Management

Acivities Pedarmad Last Week jOcioper 12-15]

Ocioher 16 - Met wian SCESG CEO

Reviewed draft schedule quantties ang susiained rates developed by Bechial Project Contrpts
Prepated chservatices and recommendations

Prepasod seclions of Bechtel 3ssessment repont

Prepared presontation 1o SCESG and Santae Cotiper executive managesen

Activties Planned This Week {Qctaber 39-23)
|

|+ Ooicher 22 - Presoniation to SCESG and Samee Cooper executive managemant
| o Finglize observations and recommandatons
Finalize sactions of Bechie) assessment repon

|
| 2. Construction

Activities Perdormea Last Weelt {Oclobes 12-16)

» Oclober 13 16 - Atlended Man of tha Day meeling

¢ Octobey i3 — Met wiin CB8Y work planning group 1o discuss elecincal and pips hanger mmaliation
«hallenges

*  Octobec 33 - et with CB&S training managar to discuss program end capabilitios of fhe onsilte
training facilfy and staff

e Uctober 14 - Pedormed fiaid walkdown

» Conducted ;ntemnal discussians on compikiscifn: of VG Summer agamst Bacrtsl higtancal intormation
o0 und rates, schedule duratibns, quantities. manpower. sic

*  Prapared obsefvations and recommandalions

»  Prepared sections of Becniel assessment répon

* Prepared input for presentation to SCESG and Santee Cooper axecutive Management

Actiy Pignngg T 15.

unil rales schodule durations quanties manpower eic
| = Finalize observalivns and iecemrmendations
|e Finslhze sections of Beshiel assessmant tepon

3. Engineering and Licensing
|

o Cetoder 14 - Performed field walkdown

¢ Reviawed new malerlal posted Lo the Reading Room
o Preparett ohservatons and recommendations
[ ]
L]

Pregared sections of Bechiel nssessment taport
Prepared input for presentation 16 SCESG and Santee Cosaar exscutive management

Ootober 20 2013

Page 1or 2
Sinity Contisanta! to Buchtel SCESG ang SCPSA

{ » Cordurt intornal discussions on compansons of VC Summar sgainst Bechtel histoncs! intermation on |
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|

| Activities Planned Ths Weed (Octaber 18.23)

] ;
| ¢« Fmalize chservalions and recommendations
e Fmalize sectons of Bachiel gssessmest repin

4. Procurement
Aividies Perlo! : t 12-16;
¢+ Prepared pbservations and recommendations
o Frepareg sectiois of Bechte! assessmant mpon
o Prepated input o7 pge?emmjm 10 SCE&G and Santes Cooper exetulve management
Art P ¥ 1obat

o Fiashze cbservations and recommendations
o Finalize inpwt tg Bechie) assessment repon

| 5. Project Controls
A ; : -18

Reviewed Resong Room materal

Developed internal schadile package tor review

Prepared observations and recommendations

Prepared sections of Bechiel assessment repon

Prepared input for presentation to SCEAG and Santee Cooper executve managemeit

Actiatieg Plann ) 11

| « Fmalze observabions and tecommendations
o Fwaihze secixns of Bechie! assessment repon

Octover 20 2015 Page2.of 2
Stcty Confimaval 1o Beernel SCESG ang SCPSA
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